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Introduction

The construction sector, which is a key sector for the EU economy, and which needs workers
to meet the new challenges imposed on it by the digital and green transition, is struggling to

be attractive to young men and women workers.

The image of the sector, which is still perceived as ‘backward and ‘tfransient’, certainly needs
to be improved through communication campaigns, networking events, trade fairs and

competitions.

It is fundamental to combat stereotypes in society about the construction sector,
implementing awareness raising and training and education programmes and providing
information on career development and employment opportunities in the construction

sector.

In this context, a crucial role is played by trainers and counsellors who are important figures
in the fraining process of young people and jobseekers. They represent the link between
people and the labour market and their knowledge, their ability to communicate with young
people and their sensitivity play a key role in bringing young people closer to the world of

work.

There is, therefore, a need to understand how counsellors and frainers can perform these

tasks, in cooperation with training providers and stakeholders of the construction sector.

1.2 Methodology

In the light of the previous paragraph, working Package 4 of the Pact4youth project, named
“Engaging young peaple in the construction ecosystem”, has been designed to change the
vision of young people towards the sector and fo elaborate a user-friendly document to be

used by the counsellors in the guidance and counselling activities towards them.



In this framewaork the partners had to collaborate to realize the D4.1 developing a “White

Paper on Guidance in construction industry”.

To this end, Task 4.1 named “Tailored counselling, guidance and mentaoring” has been

developed as follows:

X Desk research: each VET provider per country has conducted a study about the
guidance/counselling models and services for young people: types (educative,
professional, vocational....), techniques and tools used, typology of users. The aim was
researching best practices and study materials from existing sources, past events and
activities already conducted nationwide, such as different projects aimed at attracting
younger students through information activities on training and employment
opportunities in construction. The result from this desk research is a national report for
each country.

X Field research: in continuity with the work carried out under WP2, the second step was
to involve counsellors, members of the high-level group or not, in a focus group to
complement the information collected in the desk research. This work has been done
per country, in a collaborative way.

X Development of the White Paper: the idea was to create a valuable resource for the

counsellors to use it in the guidance and counselling activities towards young people.



CHAPTERII

2.1 Results from the desk research: analysis of the guidance counselling models in each

country

In this section the results of the desk research conducted by VET centers in each partner
country are explained following the list of information required in the Annex | of the WP4
Guidelines. All VET centers had to develop a National Report on tailored counselling,

guidance and mentoring.

1. The analysis started from the description of the training and counselling system in each

pariner country describing the role of the paritarian institutions where present.

In Cyprus governmental institfutions, private providers of fraining and paritarian bodies
that represent employers and employees provide the backbone for the state system for
vocational education and counseling. It has a core centered around the Human Resource
Development Authority (HRDA), which acts as a leading role in promoting lifelong learning
and workforce development. HRDA is the main body responsible for the promotion of
vocational training and lifelong learning in Cyprus that elaborates policies, finances
programs of vocational training and certifies the providers of such training. It coordinates
the design and implementation of training programs that meet labour market demands
and provides funding and incentives to both employers and employees participating in the

fraining programs.

Public education institutions, private training providers and advisory labour bodies have
their input into the operation, making it responsive to the needs of the labour market. In
particular, technical schools put vocational training in numerous industries, and so do post-
secondary institutions and public universities. The Ministry of Education, Culture, Youth,
and Sport oversees these to make them align with the national strategies for employment

and skills development.

Private training providers are usually accredited by the HRDA and provide specialized

fraining both at a general and industry-specific level. Examples include most of these



fraining programs, specifically designed to meet the needs of the labour market and most

of the fime are co-financed by employers themselves.

Labour Advisory body, in an advisory capacity, comprising members from employer
organizations, trade unions, and government ministries, exerts significant influence in
determining training and development policies. It guarantees that the views of social
partners are taken into consideration in the elaboration process of national strategies on

employment and development of skills.

For what concerns the paritarian institutions, these organizations are usually formed
through a mutual agreement between employers' organizations and trade unions and are
often focused on specific industries. Paritarian institutions play a crucial role in engaging
both employers and employees in shaping the vocational fraining system and their main
roles are related to collaborative decision-making processes; sectoral training programs;

monitoring and certification activities; counseling and career guidance.

In Greece the National Initial Vocational Education and Training System (VET) is developed
at levels three (3), four (4) and five (5) of the National Qualifications Framework as follows:
Level three (3) includes:
X the Vocational Training Schools (E.S.K.) that stopped their operation last year.
X the Apprenticeship Vocational Schools (EPA.S.) of the Labour Force Employment
Organization (0.A.E.D., renamed as Public Service of Labour - D.YP.A.)
Level four (4) includes:
X the Vocational High Schools (EPA.L) and the High Schools of the Unified Special
Vaocational High Schools
Level five (5) includes:
X the Vocational Training Institutes (I.E.K.)
X the Post-High School Apprenticeship Class of EPA.L.

The Continuous Vocational Training is implemented through institutions called “Long Life
Learning Centers” (K.D.B.M.).

There is a vast network of Long-Life Learning Centers in Greece. Public K.D.B.M. usually are
operated as departments of Initial Vocational Training Institutions for Adults (f.ex.
6



Universities). There are also private K.D.B.M. and K.D.B.M. operated by syndicates,
associations, and civil society organizations. These centers implement targeted vocational

fraining programs and most of them are subsidised by EU funds.

For what concerns the counselling in the framework of public education, within secondary
education, mot of educational- fraining institutions operate counselling services. In the
framewaork of public education, there are Counseling and Orientation Centers (CESYP) of
the Ministry of Education, that operate at the regional level per Education Directorate. They
serve students, young people up to 25 years of age, parents, teachers and anyone

inferested.

Professional QOrientation in the framework of public education is a process that helps
students during their course to realize inclinations and develop skills that will allow them
to manage their own personal and professional development issues. Specialized
Counselors using career orientation tests, interviews and other activities help them choose
the studies they will follow, which will lead them to professional options that meet their

abilities and interests.

Career Guidance aims to help students make educational decisions to plan their career
path. In particular they: get accurate and timely information about studies, professions and
the labour market; learn how to search, evaluate and utilize information, based on students
personal and professional development, in today's Lifelong Learning society; explore
personality fraits, interests, abilities-skills and values, so that they can make the choices
that suit them; facilitate the decision-making process, according to the information they

have gathered about their educational options and their professional prospects.

Concerning tertiary education, University Liaison Offices provide advisory and support
services to the students and graduates of their respective Institutions. They are essentially
the connecting link between the University and the labour market through career
counseling and internships. Through their operation, they aim to facilitate the professional
and social rehabilitation of their graduates. At the same time, information is offered for
internal and external postgraduate programs; for available scholarships, endowments and
grants; for CV writing and the interview and for the organization of educational seminars,

career days and other events.



In Greece, the Employment Promotion Centers of the Public Employment Service (KPA) are
the main structures of the Service, with the aim of implementing active employment
policies, contributing to the reduction of unemployment. The personalized approach is a
supporting process for linking labour supply and demand and a prerequisite for linking

registered jobseekers with active forms of employment.

All those registered in the Service's jobseeker register, who maintain a valid
unemployment card, have the right to participate in the personalized approach process.
However, with the implementation of the framework of mutual obligations, this is now also

their obligation.

The personalised approach process focuses:
X on defining the individual's professional goal
X intheinvestigation of professional characteristics, skills and abilities
X in successfully connecting and linking the individual's professional profile to the
requirements of the job

X in professional counseling support on an individual level

The process of the personalized approach is completed with the drafting of the Individual
Digital Action Plan that includes information related to professional profile and
professional goals according to the CV. It includes individual actions and actions in which
the beneficiary must participate, so that he/she is helped in the process of his/her
infegration or reintegration into the labour market. The Digital Individual Action Plan is a
dynamic file, which is enriched with each new data enfry the beneficiary makes, either on

his/her own initiative or after collaboration with a DYPA Labour Consultant.

The Counselling in the framework of Confinuous Vocational Training programs include
employment counselling session to facilitate the integration info the labour market in the
case of the unemployed person; to safeguard the jobs if it concerns workers whose jobs
are threatened due to changes in the productive-economic environment; to professional
improvement, career development, career reorientation, working mobility, if it concerns
actual employees. The process is organized and managed by the Vocational Training
centers/ Long Life Learning Centers that are certified in the provision of consulting services.
8



In Italy, the national education and training system is organized according to the principles
of subsidiarity and autonomy of educational institutions. The State has exclusive
legislative competence for the “general rules on education” and for determining the
essential levels of services that must be guaranteed throughout the national territory. The
State also defines the fundamental principles that the regions must observe in the exercise
of their specific competences. The Regions have concurrent legislative competence in
education and exclusive legislative competence in education and vocational fraining. State
educational institutions have teaching, organizational and research, experimentation and

development autonomuy.

The education system is organized as follows:
1 The first cycle of compulsory education, which lasts a total of eight years and consists
of two consecutive, compulsory schooling paths:

X primary school: (five-year duration), for pupils aged between 6 and 11 years. Primary
education represents a crucial stage in a child's education. In these years, the
fundamentals of learning are consolidated, and children acquire basic skills in
reading, writing and mathematics, which will be essential for their future
development.

X lower secondary school: (three-year duration), for which they are generally between
11and 14 years old, deepen their basic subjects and begin to study foreign languages.

At the end, students take a state exam.

1 The second cycle of education is divided into two types of pathwauys:

X secondary school: for students who have successfully completed the first cycle of
education. Secondary school lasts five years and is divided into various courses:
lyceums, technical instifutes and vocational institutes. Students, aged between 14
and 19, can choose a path that best suits their inclinations and aspirations. At the end,
they take the baccalaureate exam, which is necessary to enter university.

X three-year and four-year vocational education and training (VET) courses: for

students who have successfully completed the first cycle of education.



After obtaining a diploma, higher education courses are offered by universities, higher

education institutions and higher technical institutes (ITS) with different types of courses:

- tertiary education courses offered by universities.

- tertiary vocational training courses offered by ITS (Istituti Tecnici Superiori).

The university system is divided into three cycles:
A The first cycle (bachelor’s degree): lasts three years and provides basic education.
A The second cycle (master’s degree): lasts 2 years and allows for a deepening of skills.

A Third cycle (PhD): lasts at least three years and is dedicated to advanced research.

To date, Italy has assigned the EQF level to most public qualifications issued by the Ministry

of Education, University and Research and the Regions.

For what concerns, specifically, training in the construction sector, in Italy the comparatively
most representative social partners at national level have created a system of bilateral bodies,
managed on a paritarian basis and coordinated by Formedil at national level, that deal with

the training, safety and health of workers.

In addition, there are further bilateral bodies, also managed at paritarian level, which are
responsible for guaranteeing regularity and ensuring additional welfare benefits, including

health and supplementary benefits.

The Spanish Guidance System provides access to educational and career guidance services
for all citizens at any stage of their lives - whether they are in education or training, employed
or unemployed. As Spain is a decentralised country, guidance is provided by different
institutions and organisations at national level and in the Regions (Autonomous

Communities) as follows:

X Educational system

X Employment system

X Social Partners (Employers’ Organisations and Trade Unions)
X

Other public and private organisations
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Firstly, for what concerns the educational system, Royal Decree 498/2020, of 28 April, which
develops the basic organic structure of the Ministry of Education, Vocational Training and
Sports, attributes the following competences to the Sub-Directorate General for Guidance and

Lifelong Learning:

X the design of strategies for the promotion of vocational guidance, the development of
an integrated system of vocational guidance, in collaboration with other Departments,
as well as the maintenance of portals, platforms and social networks to facilitate the
exchange of information, experiences and resources in the field of vocational guidance
and training.

X the promotion of programmes aimed at facilitating the development of professional
careers and access to professional qualification and requalification.

X the design and development of actions that promote technical-professional learning

throughout life, both through formal and non-formal education activities.

In addition, and in line with the resolutions and suggestions of the European Council, the

Spanish administrations establish their respective guidance systems according to the

following principles:

X Favouring the permanent acquisition of skills: personal, training and professional
career management skills.

X Facilitating the access of all citizens to guidance services.

X Developing quality assurance in guidance services.

X Promoting coordination and cooperation between the different actors at national,

regional and local level.

In Spain, all educational administrations have guidance and counselling services present
in the different stages of non-university education, both compulsory (Primary and
Secondary Education) and post-compulsory (Baccalaureate; Vocational Training; adult
education and other training programmes aimed at students with specific difficulties due
to risk of early drop-out, special educational needs, efc.).

It is organised by programmes, developing the different actions in three fundamental
areas:

X Aftention fo diversity and the teaching-learning processes.

11



X Support for the tutorial function.

X Support in the development of the academic and professional guidance plan.

Counselling guidance is articulated through action plans and programmes in Infant and
Primary Education Centres, Secondary Education Institutes and Integrated Vocational
Training Centres; it is developed through the action of tutors, coordinated by the Head of
Studies and with the specialised advice of the Guidance Teams and Departments that the
Regions (Autonomous Communities) with competence in education order with different
types of regulations in each case. These educational and vocational guidance plans and

programmes are included in the school’s Educational Project and are updated annually.

The programmes and plans include individual or collective activities of information,
consultation, assessment of competences, support and teaching of competences

necessary for decision-making and career management.

Concerning the employment system, the Public Centres for Guidance, Entrepreneurship,
Accompaniment and Innovation for Employment constitute a space for innovation and
experimentation to improve the effectiveness or reinforce the actions of guidance, labour

prospecting and intermediation and the promotion of entrepreneurship.

They provide personalised, integral and inclusive employment counselling services, aiming
to provide information, diagnosis of the individual situation, counselling, and
accompaniment in labour fransitions to people seeking employment, either from education
to the world of work or between the various situations of employment and unemployment
that may occur throughout the working life, in order to help users to improve their
employability, promote their professional career and facilitate their recruitment or guide
them towards self-employment. Likewise, and based on the diagnosis of their needs,
guidance may lead to the provision of other specialised services. Guidance services include
the following: development of an individualised profile; individual futoring, continuous
counselling and personalised attention; personalised itinerary or plan.

In this confext, sectoral paritarian institutions play an important role in terms of improving
the training and employment opportunities for a given sector. In the case of the
construction sector, the sectoral social partners (Confederacién Nacional de la Construccién

12



(CNC) -employers’ representative-, CCOO del Habitat and Federacion de Industria,
Construccién y Agro de UGT (UGT FICA)) -workers’ representatives- created Fundacion
Laboral de la Construccion (FLC) in 1992, a private non-profit bipartite organisation aimed

to provide companies and workers with resources to be more professional, safe and skilled.

The second topic analysed was the role of counsellors/trainers in_the process of
bringing/training young people.

In Cyprus, counsellors and trainers are vital in educating, guiding and enhancing the skills
of young people, especially in vocational education and training (VET).
Their roles are diverse, blending educational, advisory and supportive functions to assist

young people in acquiring the skills necessary for success in the labour market.

Particularly, counsellors assist young people in navigating their educational and career
journeys by offering information and advice on various vocational fraining opportunities
and career paths. They evaluate the skills, interests and aptitudes of young individuals,
helping them align their educational choices with the demands of the labour market.
Counsellors guide students in recognizing their strengths and interests, showing them how
these can be translated into successful professional careers. Counsellors frequently act as
mentors, offering personalized support to young individuals, especially those at risk of
dropping out or struggling fo complete their education. They offer guidance on overcoming
personal, academic, or social challenges that may hinder their ability to successfully
complefte vocational training. Furthermore, they help young people transition from
education fo employment by connecting them with internships, apprenticeships, or job

placement and assisting them in understanding current labour market trends.

For what concerns the trainers, they are tasked with providing both practical and
theoretical training, preparing young people for specific professions or trades, such as
construction, IT, healthcare, or hospitality. Trainers design courses tailored to industry
requirements and offer hands-on experience, ensuring that young learners develop the

essential technical skills.
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Trainers emphasise competency-based education, where students learn through practical
application. This approach is particularly crucial in fields like construction or mechanics,
where hands-on experience is essential. Trainers ensure that students develop and master

the specific skills and knowledge necessary for their future careers.

Trainers frequently collaborate with industry partners to offer apprenticeship programs,
allowing young people to gain practical, real-world experience in a professional setting.
They supervise and evaluate these apprenticeships, ensuring that students acquire the
necessary skills during their time in the workplace, including soft skills like teamwaork,
communication, problem-solving, and time management, all of which are vital for success

in any profession.

Counsellors and trainers collaborate to ensure the comprehensive development of young
people to design personalized learning paths tailored to individuals' strengths, interests,
and career goals and to provide career planning and advice, while trainers equip them with

the practical skills needed for their chosen professions.

In this framework, the HRDA is tasked with accrediting trainers and ensuring that
vocational training programs comply with national and industry standards. It also provides
training programs for counsellors to keep them informed about labour market trends and

the latest counselling practices.

The Ministry of Education, Culture, Youth, and Sport supervises career counselling services
in public schools and vocational institutions, ensuring that young people have access to

high-quality guidance and fraining.

Lastly, vocational schools and technical institutions offer formal education and the
necessary infrastructure for trainers to deliver their vocational programs, ensuring that
young people have access to modern equipment and learning environments that mimic
real-world conditions.

In Greece, in the framework of the secondary education, among the others, the counsellors
have skills and competences aimed at realizing counselling, cooperation, coordination,
information, evaluation and training activities (see the box in the Greek national report).

14



The counsellor of the job seekers in the framework of DYPA, instead, is a professional who
has as its main object the support of job seekers with the aim of qualitative increase in

labour market mobility and in reducing unemployment.
The main objectives of the Job Seekers Consultant are:

X the preparation - support and encouragement of the unemployed for their
intfegration and reintegration into the labour market

X the matching of the jobseeker's profile with the profile of offered jobs.

The Job Seeker Adviser provides individual counseling through the process of personalized
approach as well as group career counseling. It also provides information with the aim of

mobilizing job seekers to join the market immediately.

Main Responsibilities of the Job Seeker counsellor/adviser are related to a personalized
approach process; to individual interview - Employment counseling; to the registration of
candidate profile in the Integrated Information System; to the needs diagnosis and the
registration of them; to information for career opportunities; to completion of the Individual

Action Plan; to guidance of job seeking activity; to follow up the process.

The counsellor contributes to the matching process through telephone communication and
referral to employers. Furthermore, implements Group Counseling actions by career
counseling - reorientation, consulting job search techniques and consulting for

undertaking business initiatives.

In Italy, the construction sector is constantly evolving, requiring specialized and up-to-date
skills to meet the challenges of today's market. Counsellors and frainers play a crucial role
in the fraining process of young professionals, contributing not only to the transmission of
technical knowledge, but also to the development of soft skills and the promotion of a

culture of safety and sustainability.

Their collaboration not only enriches the training process, but also helps fo create
professionals who are ready to meet the challenges of an ever-changing sector. Investing
in the fraining of these professionals means investing in the future of construction,
promotfing sound fechnical skills, safety awareness and a strong commitment to

sustainability.
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For what concerns counsellors, they are essential for understanding the dynamics of the

construction market and perform several key functions:

X Market Analysis: provide an in-depth understanding of industry trends, regulations
and job opportunities. This knowledge helps young people navigate the professional
world.

Counsellors analyze trends in the construction industry, providing data on growth in
sectors, skills in demand and job opportunities. The information collected is crucial for
orienting young people towards the most promising specializations.

X Support in Training Planning: they collaborate with fraining institutes and companies
to develop programs that meet the needs of the market. This synergy ensures that
young people acquire skills required by companies. The consultants work with
educational institutions and companies design fraining courses based on training
needs, and they develop customized programs (e.g. courses on constfruction project
management or the use of specific technologies)

X Mentoring: counsellors offer individual support to young people, guiding them in their
choice of fraining and career paths. Mentoring helps young people build professional
networks and make informed decisions. Counsellors offer advice on how to develop
soft skills and they monitor the progress of young people, providing continuous
feedback and support.

X Technical Consulting: provide expertise in new technologies, construction methods
and sustainable practices, preparing them to work in an increasingly innovation-driven
industry. They infroduce young people to cufting-edge technologies, such as 3D
printing in construction and the use of drones for site surveillance. They promote the
use of environmentally friendly materials and methodologies that reduce
environmental impact, providing up-to-date information on building regulations and

quality requirements, ensuring that young people are well informed.

For what concerns the trainers, they are essential for the transmission of knowledge and

practical skills:

X Teaching Technical Skills: Trainers provide practical training, teaching young people

constfruction fechniques, the use of equipment and tools, and materials handling. They

16



offer both practical sessions on construction techniques and theoretical programs
teaching fundamental theory, including building regulations and safety procedures.
Health and Safety Training: In a high-risk sector such as construction, trainers are
responsible for raising safety awareness, teaching procedures and practices that
reduce the risk of accidents. Safety is a priority in the construction sector. Trainers
develop courses on occupational safety regulations, accident prevention and the use
of personal protective equipment (PPE) organizing also practical exercises to prepare
young people to handle emergency situations.

Development of Transversal Skills: In addition to technical skills, trainers promote
communication, feamwork and problem-solving skills, which are crucial for
professional success. They promote group exercises to develop the ability to work in
teams, which is essential for success in complex projects. They teach how to
communicate clearly and assertively in both formal and informal contexts, fostering
critical thinking skills and the ability to adapt to changes in the work environment. Time
and resource Management is also important to provide techniques for managing time
effectively, organising work and optimising available resources.

Professional development: frainers must keep their skills up to date by integrating
new fechnologies and teaching methodologies into their teaching programmes.
Trainers must constantly update their skills to incorporate new technologies and to

adapt to new regulations.

The synergy between counsellors and trainers is crucial to ensure effective fraining in

terms of feedback and evaluation, sharing projects and promoting sustainability.

As regards specifically the frainers within construction education institutions, their role is

crucial in attracting young people fo a sector that is often perceived as not very innovative

or physically demanding. Instead, the construction sector offers a lot of opportunities,

especially thanks to the adoption of new technologies (such as BIM, robotics and

digitisation of processes) and issues such as environmental sustainability and energy

efficiency. To atfract young people, it is essential that trainers use innovative and engaging

teaching methods. Experiential learning, hands-on workshops, simulations, visits to real

construction sites and the use of interactive digital tools can make the fraining experience

more inferesting and closer to the expectations of young people.
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Finally, the frainer must be a point of reference in orientation. Many young people may be
unaware of the opportunities and career paths offered by the construction sector, which is
why many school authorities organise orientation events, open days and work with
secondary schools to present the sector, highlighting the different possibilities, from

operational to managerial or design roles.

In Spain, guidance is carried out by in two different levels:

* 1st level: guidance and counselling are carried out by all teachers and trainers, since
educational, academic and vocational guidance is considered an integral part of their

teaching/training activity.

« 2nd level: guidance and counselling are carried out by the specific guidance structures
determined by each regional administration within the scope of ifs competences.
These specific guidance and counselling structures consist of guidance services,
teams, units or departments made up of specialized teaching staff, which incorporate,
together with the figure of the guidance counsellor, other professionals who help to
meet the needs derived from the diversity of skills, conditions, behavior or interests of

the users.

Spanish guidance counsellors working for the public sector are mainly psychologists or
pedagogues that have passed a competitive exam to become civil servants and work at

public schools or in public employment services, with the following organization:

X Multi-professional guidance teams, which work with students in pre-Primary and
Primary Education levels. There are also some specialized guidance teams for specific
disabilities. These teams are dependent on the Regional Education Autharities of the
Autonomous Communities. There are some regions that have a guidance practitioner
in each school.

X Guidance and Counselling Departments at all Secondary or VET Schools, at all levels
of secondary education and post-secondary, Baccalaureate and vocational education
and training levels. They are also dependent on the regional educational authorities

but are school-based services.
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X Students’ information centers and career guidance services are also to be found at
public universities. In general, private schools and universities also offer career
services.

X Public Employment Services, providing individualized support for users in search of

training and/or employment.

Similar roles and functions are to be found within the private education and employment
systems. For instance, those provided by the counselling and guidance teams of Fundacion
Laboral de la Construccion. Other private organizations providing guidance may be trade

unions, chambers of commerce, employment agencies, associations, NGOs, etc.

The third topic analyzed regarded the description of models, techniques and tools used by

trainers and counsellors.

Trainers and counselors in Cyprus employ various models, techniques, and tools fo aid in
the education and development of young people in vocational training and career
counseling. These approaches assist in delivering practical skills, offering career guidance,

and fostering both personal and professional growth.

For what concerns the models used, trainers and counsellors use various such as
competency-based learning model, experiential learning model, career development

models and blended learning model.

Examples of techniques used by frainers and counselors are workplace simulations, role-
Playing and scenario-based learning, goal setting and action planning, collaborative

learning, self-assessment and reflection.

Regarding the teels used by trainers and counselors, in Cyprus the most used are e-
learning platforms as Moodle, Blackboard, or custom-built systems that provide a variety
of e-learning materials, assessments, and interactive learning activities; skills assessment
tools; Learning Management Systems (LMS); career guidance software using tools such as
Europass, Kudos, or Ploigos (used in Cyprus); Virtual Reality (VR) and Augmented Reality
(AR) Tools using tools that create immersive environments where learners can practice
skills in virtual or augmented settings.
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In Greece, the E.O.P.E.P (The National Organization for the Certification of Qualifications
and Vocational Guidance), on behalf of the Ministry of Education, with the aim of providing
scientific support to organizations and executives, develops models and prepares scienftific
manuals and tools for Counseling and Professional Guidance on a systematic basis. The
scientific manuals and information forms are published in printed and/or electronic forms

and are available to anyone interested.
The main models proposed by E.O.P.E.P. and used by counsellors are the following:

X National Life and Career Management Skills Framework (Career Competences
Framework): it identifies the conceptual content of five pivotal life and career
competencies and presents modern scientific approaches and learning activities and
techniques for their cultivation and evaluation. At the same time, it is framed by
reviews of European and National education, training and employment models. The
five pivotal life and career competencies are the following: emaotional infelligence;
ability to search and analyze training and/or employment opportunities;
communication skills (intferpersonal communication and professional relations); “post-
cognitive” ability (ability to learn); career planning and decision-making ability.
Specialised, weighted questionnaires have been designed based on which each job
seeker can self-assess himself on these 5 axes.

X Career Counseling to Strengthen Youth and Adult Entrepreneurship: consultants
typically use tools such as self-assessment questionnaires containing various
questions aimed af facilitating the research and determination of the skills that the
person employs in dealing with the specific experiences- activities described. In the
context of group counseling for the development of entrepreneurial skills and the
encouragement of entrepreneurship, methods and techniques can be used, such as:
role play, group work, case studies, exercises, virtual business.

X Career Counseling for the support of NEETs (Young people aged 15-29 outside
employment, education or training structures: the individual counseling services for
the group of beneficiaries of the NEET category usually follow a methodology which
consists of 9 stages: consultative relationship; facilitation of self-knowledge;
investigation of the perceptual context of life and work; recognition and identification

of personal and professional objectives; process of personal and professional
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development; evaluating and weighing objectives - creating alternatives; realization of

choice; follow up; close of the process.

Trainers and counsellors in Italy use different models, techniques and tools to help educate
and develop young people in vocational training and career counselling. These approaches
help impart practical skills, offer career guidance and promote personal and professional

growth.

Firstly, training models are fundamental for structuring and guiding training programs.

X Through the so called “transmission model” the trainer is the main source of
knowledge. Information is transmitted in a unidirectional way, often through lectures
and presentations. This type of model is the ideal one for providing a theoretical basis
on complex topics such as building regulations and construction techniques. The
courses are aimed at professionals who need an in-depth understanding of
construction laws or safety procedures. Tools used include slides, videos, and
handoufts.

X The “constructivist model” is based on the idea that learning is most effective when
participants are actively involved in the process. It promotes deep understanding
through practice and interaction. This type of model is used in construction workshops
and site simulations. Participants can work on real projects, applying the theories
learned and receiving immediate feedback.

X The “competency-Based Model” is focused on the development of specific skills, with
clear and measurable objectives. This model allows participants to focus on essential
practical skills, improving the effectiveness of their learning. Assessments may include
practical tests, examinations and direct observation.

X The “blended Learning Model” combines classroom and online learning, offering a
flexible approach that allows participants to learn at their own pace, ensuring greater
flexibility and accessibility, suitable for different learning styles. Courses involve e-
learning modules followed by practical classroom sessions and the e-learning fools

may include videos, interactive quizzes and discussion forums.
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For what concerns the training techniques, these are fools to facilitate learning that have

specific applications in the context of construction training.

For example, experiential learning has an approach that encourages learning through
direct experience to increase motivation and retention of information. This approach is
often accompanied by reflective discussions to consolidate learning. On-site activities
where participants can directly experience construction techniques and tools are provided.
Another technique is rapresented by role playing that simulates real situations in which
participants assume specific roles to fosters empathy, communication skills and problem-
solving ability. This technique is used to simulate negotiation or conflict management
sifuations, particularly in construction site contexts. Participants can experience relational

dynamics in a controlled environment.

Through brainstorming and group work it's possibile to stimulate creativity, to encourage
collaboration and innovation, to share ideas. Participants can work together to address
challenges such as optimising work processes or implementing new technologies, in order

to develop solutions to real problems in the construction sector.

Lastly, feedback and evaluation are important techniques for providing feedback on
participants' progress, helping participants in the identification of areas for improving and
consolidating knowledge. The use of questionnaires, of practice tests and individual

interviews to assess skills acquired and provide suggestions for improvement is provided.

The choice of training tools is also crucial for the success of the programs. Among the main

tools used in the construction sector in Italy there are:

X e-learning platforms: allow access to training content in a flexible manner, facilitating
class management and progress monitoring.

X simulation tools: this software recreates work situations fo facilitate hands-on
learning. 3D modelling tools such as AutoCAD and augmented reality applications
allow participants to explore designs and techniques in a virtual environment. They
offer an interactive way of learning and practicing skills, increasing understanding and

interaction.
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X teaching materials: written and multimedia resources to support learning such as
technical manuals, video ftutorials, handouts, infographics and online resources
provide participants with practical and theoretical information.

X evaluation tools: tools to measure the skills and knowledge acquired by participants
such as self-assessment questionnaires, practice tests, assessment and continuous
feedback to ensure that skills are acquired effectively.

X communication technologies: tools to facilitate communication between trainers and
participants to facilitate information sharing and the interaction between participants,

creating a collaborative learning environment.

Using these techniques and tools, the Italian paritarian bodies organize many different
fraining courses in the construction sector related, for example to site safety, to the use of

new technologies and to sustainability.

In Spain, frainers and counsellors can use a combination of educational models, practical
techniques and technological tools to provide comprehensive and relevant tfraining,

preparing apprentices for the challenges of the labour market.

Examples of models are competence-based learning, that develops specific skills needed
through structured modules and continuous assessments; dual VET and apprenticeship
programs, that combines theoretical fraining in educational institutions with practical
training in the workplace; mentoring, by which experienced professionals guide

apprentices, providing guidance and feedback.

For what concerns the techniques, the following are listed: simulations and role-play, that
recreate real-life situations for learners to practice skills and make decisions in a controlled
environment; project-based learning, where students work on real or simulated projects to
apply theoretical knowledge to practical situations; workplace training, direct instruction in

the workplace to learn and practice skills in a real-life context.
Finally, the tools are e-Learning platforms, such as Moodle and Blackboard for online

courses and educational resources; mobile Apps and AR/VR simulators, to access

educational resources and simulators for immersive experiences and safe practices;

23



practical workshops to learn how to use specific tools and equipment; other resources such

as factsheets, guides, audiovisual resources, efc.

. The fourth topic analysed was related to the description of the services used to implement
the matching between supply and demand.

In Cyprus the matching of supply and demand in the labour market is facilitated through a

range of services provided by both government agencies and private organizations.

These services are designed to connect job seekers, including young people and vocational

fraining graduates, with employers in need of specific skills.

The aim is to ensure that the skills developed in fraining programs meet the needs of the

labour market and that individuals find suitable employment opportunities.
Examples of key services used to implement matching are:

X Public Employment Services (PES): operates under the Department of Labour of the
Ministry of Labour, Welfare, and Social Insurance. It is the primary service that
connects job seekers with employers by offering job matching, fraining, and
counseling services. PES maintains a job portal where employers can post vacancies
and job seekers can search for employment opportunities. The service also provides
personalized job-matching services based on the job seeker’s qualifications, skills, and
preferences. PES offers career counseling and guidance to job seekers, helping them
find positions that align with their skill sets. This service offers also career counseling
and job search assistance.

X Human Resource Development Authority (HRDA): is a government agency that
promotes the development of the Cyprus workforce by offering a range of vocational
training programs. The HRDA works closely with employers to identify the skills
needed in various industries and to ensure that vocational fraining programs meet
those demands. The HRDA provides financial incentives to companies that train their
employees and to individuals who participate in accredited training programs. It plays
a crucial role in balancing the supply of skilled workers with the demand in industries

like construction, tourism, and IT.
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X Cyprus Productivity Centre (CPC): is an organization that promotes productivity and
efficiency in the Cypriot workforce through specialized training and consultancy
services. The CPC works closely with industries to understand their specific needs and
develop ftargeted fraining programs. It provides training, counseling, and consulting
services to small and medium-sized enterprises (SMEs) and individuals in sectors like
construction, manufacturing, and fourism. The center also acts as a bridge between
vocational training providers and industry employers helping companies improve
productivity through better training and the adoption of new fechnologies and
practices.

X Private Employment Agencies and Job Portal: several private employment agencies
and online job portals operate in Cyprus, offering services that facilitate the matching
of job seekers with employers. These agencies and portals provide a platform where
job seekers can upload their résumés, search for jobs, and apply directly to employers.
They also offer recruitment services for employers looking to fill vacancies with
qualified candidates. Portals like Carierista, JobInCyprus, and Cyprus Recruiter allow
job seekers to search for vacancies based on their skills, location, and experience.
Some agencies offer additional services like CV writing, interview coaching, and career
counseling.

X Apprenticeship and Internship Programs: apprenticeships and internships provide
practical, on-the-job training for young people, which helps them transition info full-
time employment by acquiring the skills and experience that employers need.
Vocational schools, technical institutions, and companies collaborate to offer
apprenticeship programs. These programs are often part of the educational curriculum
and provide a structured learning environment where trainees can gain hands-on
experience in their field of study. Apprenticeship programs help young people gain
relevant work experience while still in training and ensures a smoother fransition into
the labour market. It also allows employers to test poftential candidates for future
employment.

X Sectoral Skills Councils: these committees include representatives from employers,
tfrade unions and government agencies. These councils identify the skill needs of
specific sectors and coordinate fraining initiatives to match demand. The councils
conduct research and provide recommendations on fraining programs that are
necessary for specific industries. They also help facilitate communication between
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training providers and employers, identifying emerging skills needs in sectors like
construction, tourism, and technology.

X European Programs and Initiatives: European Union-funded programs, such as
EURES and Erasmus+, support the matching of supply and demand in the Cypriot
labour market by providing opportunities for job mobility and international training.
EURES helps job seekers find work opportunities across Europe, while Erasmus+
facilitates internships, apprenticeships and other vocational education opportunities

abroad.

In Greece, for what concerns vocational guidance for the 1°" grade Lyceum students,
according to a legislative intervention in July 2024, an electronic application has been
created and it can be accessed through the Unified Digital Portal of the Public
Administration, with the purpose of providing individual career counseling services to high
school students. The application is developed and operated by the "National Organization
for the Certification of Qualifications and Vocational Guidance" (E.0.P.E.P.) on behalf of the
Ministry of Education.

The students of 1°" grade of the General High School (G.E.L.) or the Professional High School
(E.P.L.) or the Unified Special Vocational High School - High School (EN.E.E.) have the right
to access the above vocational guidance services, with the aim of establishing their
inclinations and skills, which are useful, so that they can manage their own personal and
professional development issues. The access of each user is ensured using individual login
codes through the authentication of credentials, which he has in the list of members of the
Panhellenic School Network (P.S.D.).

The individual career counseling service is carried out every school year from the
beginning of September to the end of November and includes two parts: the first one
includes the completion of a standardized professional orientation questionnaire in digital
format; the second one includes an individual session, which takes place online, with a
career guidance counselor, who evaluates the above questionnaire, explores the individual
characteristics of each student based on their knowledge, abilities, skills and interests and

draws up an individualised plan action.
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In the electronic application a Vocational Guidance Register is created, in which the
economic entities are registered, which are active in the field of vocational guidance. The
student - user chooses from the list of registered enterprises (M.E.P.) the economic entity
that undertakes the implementation of the individual career counseling services, to which
the financial facility is directly attributed. The M.E.P. is uploaded on the website of the

Ministry of Education.

The D.YP.A. (the Labour Force Employment Organization), within the framework of the
service provision system for jobseekers, provides a series of advisory support actions.
Counseling services are dynamic interventions aimed at mobilizing, empowering and
facilitating jobseekers in their efforts to join the labour market. Actions are implemented
by specialized Employment Counselors and are provided based on the needs of jobseekers

as reflected in their Digital Individual Action Plan
The counseling actions provided by the Service are:

X Group Counseling e-Workshops is an innovative service of the Public Employment
Service which is addressed to all citizens who wish to upgrade their skills in the field of
job search. The online provision of the workshops enables interested citizens,
regardless of the geographical area they live, to be empowered in the planning and
management of their career by receiving targeted information through a series of
thematic workshops related to the writing of the curriculum vitae, the preparation for
the job interview, the role of professional social networking, the steps to implementing
a successful business idea and creating a comprehensive business plan. The benefits
that the partficipants get through this digital service are to inform and activate them in
claiming a job and/or implementing their own business activity. At the same time, the
strengthening of their abilities/skills is promoted with the aim of their immediate
inclusion in the labour market.

X Live (face-to face) Group Counseling workshops: DYPA started to operate face-to-face
workshops on different topics related to creating an effective resume, to the
preparation for a job interview and to the steps to implement a successful business
idea and/or the creation of a business plan. The implementation of this kind of meeting

strengthens the role of DYPA in the local community and the citizens’ trust in the
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services provided. The face-to-face counseling workshops are implemented in the
Employment Promotion Centers all over Greece. The objective of the workshops is the
systematic provision of professional counseling services to job seekers to achieve their
faster and more efficient integration and/or reintegration into the labour market.
"JobReady by DYPA" Consulting Services Events: these evenfs proved fo be
successful, as available positions were sold out immediately after theirannouncement.
Continuation of the action aims to enable all interested citizens to attend job-seeking
skills upgrading workshops and prepare suitable for integration or reintegration into
the labour market. Those interested will be able to attend workshops and speeches by
specialized consultants of DYPA. Participation is free for everyone through an online
registration form.

Counseling Workshops within the framework of DYPA's "Career Days" events: the
career days are held in large exhibition spaces in the big cities (Athens - Piraeus -
Thessaloniki). Hundreds of companies participate (e.g. in Piraeus career days - 2024,
participated more than 100 companies, in Athen’s career days - 2024 more than 200
companies offering more than 7.000 job places). ] significant percentage of these
enterprises belong to the construction sector.

Three-day online advisory groups for taking up business initiatives (in the context of
designing a pilot entrepreneurship program): It is a structured program whose main
goal is to systematically help each person who participates in it to develop skills in
searching for a business idea and turning it into a business plan that is a guide to
creating a sustainable business. Through a methodical process the individual learns to
collect, process and organize information to fransform the uncertainty of the future
into confrollable probabilities. The purpose is to sensitize, encourage and assist the
beneficiary individuals to develop skills to furn their business ideas into a business

plan with the goal of creating a business with increased prospects of sustainability.

In Italy, the matching of supply and demand in the labour market is facilitated by several

services provided by government agencies and private organizations.

These services are designed to connect jobseekers, including young people and vocational

fraining graduates, with employers in need of specific skills.

Some examples of services and tools for matching supply and demand are the following:
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X Online Platforms: specialised websites and applications that connect customers and
professionals in the construction sector. These platforms allow the publication of
projects and requests for estimates, facilitating the comparison of different offers.

X Consultancy and Matching Services: agencies that offer customized consultancy
services to help clients find suppliers best suited to their needs. These services often
include analyses of projects and specific needs.

X Trade Fairs and Industry Events: opportunities to meet suppliers, professionals and
customers. Construction trade fairs are ideal places to establish contacts, present new
products and discuss opportunities for collaboration.

X Professional Networking: networks of contact between professionals in the sector,
such as architects, engineers, and builders, facilitating the sharing of information and
job opportunities.

X Calls for Tenders: services that publish calls for tenders for public and private works,
allowing companies to bid and compete for specific projects.

X Public employment centers: these centers manage the labour market at local level

providing information to users and managing the matching of job supply and demand.

For what concerns specifically construction, through collective bargaining, the social
partners have established the so called “Blen.it” (Borsa Lavoro Edile Nazionale) that is a
system of completely free services set up to facilitate the matching of labour supply and

demand in the construction sector.

BLEN.it stands as the only system present nationwide in a synergized and integrated
manner that offers employment opportunities fo workers nationwide and skilled labour

opporfunities to companies in a timely manner.

This tool counts on a solid system of databases from which it can access both information
on the training and professional experience of workers and the regularity of companies'
contributions. This system works in close synergy with the Ministry of Labour’s databases

through a two-way interchange system.

Since its first activation, the service has seen significant opportunities for all organizations
involved in itfs management and implementation.
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Regions and Provinces have activated a citizen support service for matching labour supply
and demand that is cerfainly more specialized than before, being able to count on the
technical professionalism particularly of Building School operators. From this point of view,
construction is the only sector to collaborate with the public service by offering this typical

specificity.

Regions and Provinces also have the paossibility of activating financing initiatives that are
useful for employment services, functional collaborations to decrease unemployment
rates and to orientate fowards possible financing that can be accessed in partnership with

the construction sector.

In Spain, to implement the matching of supply and demand, concretely in the construction
sector, several key services are used to facilitate the connection between labour supply
and demand, ensuring that jobs are filled by skilled candidates and that the needs of the

labour market/sector are met:

X Specialised employment platforms and portals that connect employers with candidates.
For the construction sector, FLC has developed the portal Construyendo Empleo
(www.construyendoempleo.com), a sector-specific employment site (also App for
mobile phones).

X Guidance and counselling services for students and/or employed and unemployed
users.

X Placement agencies that identify and place workers in suitable positions based on
employers' needs. Fundacién Laboral de la Construccion also acts as one of these
authorised placement agencies (Placement Agency authorized no. 9900000198).

X Job fairs and networking events, offering opportunities for employers and candidates to

meet and discuss job opportunities directly.
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5. The fifth topic analyzed was related to the identification of the users and of the training
paths distinquishing pathways for young people from those for adult.

In Cyprus vocational fraining programs are designed to serve a range of users, primarily
young people (such as recent graduates and students) and adults (including unemployed

individuals, workers requiring upskilling, or those transitioning into new careers).

The training paths for these two groups differ in structure, content, and delivery, with each

group facing its own distinct needs and challenges.
For what concerns the training paths for young people, these are divided in:

X Secondary vocational education (technical schools): offers formal vocational education
at the secondary level (ages 16-18). These programs include a mix of classroom-based
learning and practical training in technical fields such as construction, mechanics,
electronics, and hospitality combining academic courses with vocational courses. These
courses include internships or apprenticeships, providing practical, on-the-job training.
Nevertheless, not all technical schools offer programs that are fully aligned with the
evolving needs of specific sectors, particularly with technological advancements and
some students may lack access to modern equipment or updated curricula, limiting their
ability to gain cutting-edge skills.

X Post-Secondary Institutes of Vocational Education and Training: provide advanced

vocational training for students who have completed secondary education but are not
pursuing higher academic studies. Programs are industry-specific and focus on practical
skills needed in fields such as construction, information technology, health care, and
engineering. These programs last two years, often including internships or
apprenticeships and practical, hands-on learning experiences that simulate workplace
conditions.
Nevertheless, limited options for emerging sectors like digital technology, green energy,
or advanced manufacturing are one of the challenges to address. In addition, some
young people may have limited exposure to industry-specific advancements, leaving a
gap in cutting-edge skills development.

X Apprenticeship Programs: combine parf-time schooling with on-the-job training. Young

people spend part of their time at vocational schools and the rest working as apprentices
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in businesses. These programs are structured in Dual-system ftraining, integrating
theory with practical experience and targeted at those who prefer a hands-on learning
environment and seek direct entry into the workforce.

Nevertheless, apprenticeships are often available in traditional sectors like construction
or mechanical trades but may be lacking in newer fields, such as digital tfechnology or
renewable energy and there may be limited exposure to soft skills (e.g., tfeamwork,
leadership), which are increasingly in demand in the labour market.

X Internships (Erasmus+ and Local Programs): local and European programs like
Erasmus+ provide opporfunities for young people to gain work experience abroad or
locally. These programs have short-term structure and provide work experiences that
help young people develop practical skills in a real-world environment.

Nevertheless, internships are not always well-structured, and some sectors may not

offer enough internship opportunities, especially in newer industries.
For what concerns the training paths for adults, these are divided in:

X Upskilling Programs (HRDA Supported): these programs are designed to help workers
update their skills to meet new labour market demands, often in response to
technological changes. These programs are typically short-term, such as part time or
short courses, and industry specific with flexible schedules to accommodate working
adults.

X Reskilling Programs (HRDA and Private Institutions): focused on helping adult
transition into new career fields, especially those who have been made redundant or are
unemployed. These programs typically include classroom learning, e-learning and
hands-on training. Sectors like IT, green energy and advanced manufacturing are
targeted, providing reskilling opportunities for adults wanting to enter high-demand
fields.

X Lifelong Learning Programs: these are adult education programs, often provided by
private institutions or through government-sponsored initiatives. They offer fraining in
a wide range of areas, including digital skills, foreign languages, management and
technical skills. The structure is flexible, and modular courses are designed to fit around

adult learners’ schedules, covering both technical and soft skills.
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Nevertheless, all these kinds of programs present different gaps, mostly related to
limited training in soft skills, to the availability of advanced - level courses and to the

lack of industry - recognized certification, limiting their value in the labour market.

In Greece, the paths for obtaining vocational fraining in the construction sector are based

on the levels of the National Qualification Framewaork (NQF).

For what concerns the training paths for young people, as mentioned above, the education
is divided in level three, level four and level five. A confinuous vocational fraining is
foreseen to enter the labour market (see the boxes in the Greek national report for more

information).

Concerning the training paths for adults, these are addressed to people whose compulsory
education is certificated. The programs start from level 4 of the NQF obtained after

attending the evening vocational schools (EPAL) or the evening general Lyceum.

If a person attends EPAL, he/she can attend the Post-High School Apprenticeship Class of
EPA.L. or the Vocational Training Institutes (IEK) and through continuous vocational

training can enter the labour market.

On the other hand, if a person attends the evening general Lyceum, he/she can attend the
vocational training institutes (IEK) only and enter the labour market through contfinuous

vacational fraining.

Counselling Services are included in Vocational High schools, in Vocational Training
Institutes and in continuous Vocational Training Programs, as it is presented in Chapter1 of

this report.

Nevertheless, the critical gap is the lack of specialization of the different professional levels
within each sector of the construction industry. For example, all students whether they are
going to work in the field of project design, or in the field of construction as foremen or

technicians receive the same training, while it would be better if the courses they attend,
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were differentiated according to the role they are going to play within the construction

sector.

In Italy, vocational training programs are designed to involve a wide range of users: from
young people to adults. The training courses for these two groups differ in structure,
content, and delivery methods, as each group has distinct needs and faces unique

challenges.

For what concerns young people, this group includes high school graduates, technical and
vocational school students and recent graduates. These individuals approach the world of
work with the intention of learning and contributing to industry change by bringing new
ideas and enthusiasm. They often lack direct work experience, and their initial training is
generally characterized by a strong theoretical orientation, but it is essential that it is
supplemented with practical experience. The primary objective is to acquire practical and
theoretical skills that can facilitate their entry into the world of work. They wish to develop
a solid CV and gain experience through internships and work placements. Furthermore,
they aim to build a network of professional contacts that can support them in their future

career.

The training Pathways for Young People consist of vocational training; technical institutes
and Universities; Technical Diplomas; continuing education courses.

A useful tool to introduce young people into the labour market is represented by
apprenticeship that, in Italy, is an employment contract that combines vocational training

and practical work. It is subject to specific requlations and is divided info different types:

X Apprenticeship for vocational qualification and diploma: targeted at young people
aged between 15 and 25, it aims to provide specific skills and obtain a vocational
gualification.

X Professional apprenticeship: Aimed at young people aged 18 to 29, it focuses on the
acquisition of job-specific vocational skills.

X Higher education apprenticeship: Aimed at university graduates and post-graduates,
it offers fraining opporfunities in advanced work contexts, such as research and
development.

34



Apprentices spend part of their time in the classroom and part in the field, receiving
practical training directly from professionals. They receive remuneration during the

fraining period, which facilitates their economic autonomuy.

For what concerns the adults, this group in the construction sector include already active
professionals, unemployed, and individuals seeking retraining. This group is characterised
by a variety of experiences and skills, and often has a clearer idea of their own training
needs and goals. Adults tend to have previous work experience, which makes them more
aware of their skills and gaps. They often have to reconcile the demands of training with

family and work responsibilities, making greater flexibility in training essential.

Adults aim to improve their skills to seek betfter career opportunities or to remain
competitive in their field. Continuing education is seen as a way to meet the challenges of

a changing market where new technologies and regulations are constantly changing.

Regarding the training courses for adults, these are mainly retraining courses offered by
accredited organizations; courses to obtain professional certifications; specialization
courses that cover topics such as energy efficiency, green building and advanced

construction technigues.

While the pathways for young people focus on basic training and job placement, those for
adults focus on further education and specialization. Young people benefit from a more
structured and comprehensive approach, with well-defined curricula, instead adults tend
to prefer more flexible modes, such as online courses and short modules that can be

adapted to their work and family commitments.

For what concerns duration and intensity, fraining courses for young people tend to be
longer and more intensive, often lasting several years. In confrast, adult courses are

designed fo be short and focused, concentrating on immediately applicable practical skills.

In Spain, users of counselling services are:
X Young people, (16-24 years old): those who have recently graduated from secondary
school or technical fraining programmes. Their goals are to enter the labour market,
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obtain basic certifications and develop practical skills. In the context of the construction
industry, their needs would include basic construction training, technical skills, safety
at work and knowledge of new construction technologies.

X Adult people (24 years old and over): may have previous experience in a specific
sector and are usually looking for reskilling or upskilling. Their needs focus on
upgrading in new technologies and consfruction techniques, project management,
advanced safety and regulatory compliance, with the aim of improving their
employability, career advancement and acquiring new skills and advanced

certifications.

Concerning the fraining paths for young people, these should include basic training
programmes, practical workshops on construction tools and techniques, occupational safety
fraining programmes, introduction to new construction technologies and software, and

preparation for basic certification exams.

On the other hand, for adults, it is essential to offer courses in modern construction
techniques, project management training, safety and compliance programmes, training in
emerging fechnologies such as BIM and sustainable construction, and preparation for

advanced and specialised certifications.

The identification of gaps in the current training programmes requires an analysis of the
existing contents; this analysis is already being carried out through different projects and
initiatives, to adapt these programmes to the new needs and trends of the sector, such as
sustainable construction, digitalisation, modern construction technologies, etc. In addition, it
is important to establish agreements with companies for apprenticeship programmes and the

creation of mentoring programmes with experienced professionals for the young people.
For adults, specific modules are offered to enable them to acquire specific skills according fo

their needs, programmes that recognise and value previous experience, and courses with

flexible timetables to accommodate working adults.
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6. Thesixth topic analysed was the identification of the main barriers related to training and
employability.

In Cyprus, several barriers related to fraining and employability affect the ability of
individuals, particularly young people and adults, to access vocational education and

secure employment.

These barriers can stem from a lack of knowledge, limited access to resources, institutional

gaps, and systemic challenges in connecting job seekers with the labour market.
The main barriers are mostly related to:

X poor knowledge of the sector and its opportunities: this lack of awareness can lead to

- - labour

labour
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