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One of the activities to be developed in WP2 (Towards an integrated and multidisciplinary
approach) involves the establishment of a public-private high-level working group in each of
the project countries (Cyprus, Greece, Italy, and Spain). These groups, comprising a diverse
variety of stakeholders from various entities and organisations, aim to address the key issue
of attracting young talent to the construction sector, with the main goal of collecting their
contributions to design a Roadmap/Action Plan for youth employment in construction
industry.

The current report explores the insights and proposals from the three meetings developed in
the framework of the national high-level working groups in the four countries. The central
topic has been to identify and delineate operative measures that could effectively engage
young individuals towards following professional careers within the construction industry,
stressing the commitment to fostering an innovative and sustainable sector by faking
advantage of the potential of the next generations.

The report summarises the multifaceted nature of the discussions, exploring pathways to
improve the attractiveness and potential of construction-related professions. It details the
different perspectives shared during the meetings, expressed by educational and training
institutions, social organisations, public administration or industry experts, who shed light on
the sector's evolving demands and opportunities. Additionally, it highlights the collaborative
approach that emerged, fostering synergies between public and private entities to create
initiatives aimed at attracting and retaining young talent, that have been analysed with the
aim of developing the final Roadmap and Action Plan for employability of young people in

the construction sector.

The content of such Roadmap/Action Plan is notably be based on the input given by
participants in these high-level public-private working groups in all the project countries.
Participants have had the opportunity to give their opinions, discuss about current challenges,
present their proposals and validate the final document.


https://pact4youth.fundacionlaboral.org/result/long-term-action-plan/

One of the key principles envisaged in the project has been the participatory methodology,
involving relevant stakeholders who would participate in the high-level public-private working
groups, but also other entities directly or indirectly linked to the construction industry from
different backgrounds. The central added value towards this cooperation lies in the share and
exchange process. From a multidimensional perspective, stakeholders have also supported
the achievement of objectives, ensorsing the activities carried out during the project.

The first step has been the identification and mobilisation of the key relevant stakeholders
from different types of organisations.

Public administrations.

Public and private employment services.

Saocial partners (employers’ organisations and workers’ organisations).
Professional assotiations.

Technology centres.

Foundations and NGOs.

ENEEEERBR

Professional schoals.

Universities.

VET providers.

Bi Large companies and SMEs.

Youth and apprentices’ representatives.
Clusters.

Manufacturers of materials, etc.

The aim has been to reach 20 stakeholders belonging to these types of organisations in each
country, to be part of the National High-Level Public-Private working group, with a direct
implication in the development of the long-term Action Plan for youth employment in the
construction industry, as well as dissemination and endorsement activities. These
stakeholders would also commit to adopt the developed Action Plan and incorporate it into
their training and skilling strategies once the project processes have been completed. This
support is key to ensure the mainstreaming of results into education and fraining systems.

The criteria followe for the selection of the stakeholders included:

Combine stakeholders coming from a variety of institutions.



Combine stakeholders coming from different locations (it was necessary to engage
participants not only at the national level but also regional/local).

Combine profiles with different levels of strategic vision (managerial profiles,
technical profiles, researchers).

If possible, combine different age ranges (to gather the perspective of different
generations).

Take into account the gender balance, to the possible extent.

The main aim of these high-level public-private working groups has been to provide relevant
information that has been used for the development and future implementation of the Action
Plan for youth employability in construction, which includes the measures and policy
recommendations needed to promote youth employability within the construction industry.

In order to be able to reach the number of stakeholders needed (80 national stakeholders, 20
members per country), partners built a relationship of institutions and individuals; this list has
been used as basis to begin contacts, firstly in order to make up the national high-level public-
private working group, secondly in order to engage other potential stakeholders.

These high-leve working groups have been composed of a Technical Committee, composed
of the VET provider project partners and technical core stakeholders. Furthermaore, it has had
an Advisory Council, composed of the Sectoral representative project partners and other
different experts coming from relevant and representative entities of the sector.

The members of each national high-level public-private working group have been recruited
by partners among their contact netwaorks. The consortium has made an effort to get a
balance among the members of the working groups by recruiting them from diverse
geographies of the country, professional/organisational backgrounds and gender-balanced.

All the experts and stakeholders involved in the working groups were requested to assume a
commitment to the participation in the project through the signing of a Pledge. Additionally,
project partners have ensured that the commitment expressed towards the project is made
public so that other players may also be attracted to support the project; the relationship of
stakeholders that have been part of the national warking groups is available on the project
webpage: https://pact4youth.fundacionlaboral.org/meet-our-stakeholders/.

The main purpose of the national high-level public-private working groups has been the
design of the long-term Action Plan for youth employment in the construction industry. This
Action Plan contains the measures and recommendations agreed by the members of the
working groups to improve the employability of the young people in the construction sector,
taking the year 2030 as a haorizon.


https://pact4youth.fundacionlaboral.org/meet-our-stakeholders/
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It has been necessary to maintain a frequent contact between national project partners and

members of the national high-level public-private working group, to progress in the

preparation of the Action Plan and to get suitable contributions to the different elements of

the project. In this context, three meetings have been held in each country according to the

following calendar.

1.

#meeting Typology Month/Year
1st Prospecting October-
November
2023
2nd Evaluation April-May 2024
3rd Validation September-October
and launching 2024
of the long-
ferm Action
Plan

Prospecting. During the first meeting of the high-level working group, the members have
discussed about the main current barriers and obstacles to encourage young people to
access the construction sector. WP2 lead partners developed the guidelines on how this
first meeting should be organised (with a certain level of flexilibity allowed).

After the meeting, partners developed a brief report describing the progress of the event
and the main findings and conclusions, to design a draft document of the long-term Action
Plan for youth employability in the construction sector, based on the measures and
recommendations obtained in the different countries.

Evaluation. For the second meeting, the participants received the draft document in
advance to the event, so they could work in its evaluation, and discuss about its
improvements. After the meeting, again partnes developed a report for the final long-term
Action Plan for youth employment in the construction sector.

Validation and launching of the long-term Action Plan. Working works members worked
on the final version of the Action Plan and discussed about each measure and
recommendation. With the final feedback of the working groups members, the final Plan
has been developed.
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Multi-actor approach report

Apart from the main result of the work resulting from the high-level public-private working
groups in each country (ie. the Roadmap and Action Plan for the employability of the young

people in the construction sector), the current Multi-actor approach report (D2.2) has been
also elaborated in the context of the Work Package 2 in the form of a public report available
in English, including detailed information about all the work carried out during the celebration
of the High-Level Public-Private working groups in each country, derived from the partial
reports developed by each partner after the events.
These partial national reports developed in each country contained the following information:
B Place and date of the meeting.
B Modality (face to face, virtual, hybrid).
B Duration and Working programme/Agenda.
B Participants:
o Number of persons participating.
o Profile of the participants.
o QOrganisations they belong to and brief description of them.
o0 Organisation of the session:

B Description of the methodology/technique used.

B Detailed information about the development of the session (discussion, results
obtained -measures for the Roadmap provided by participants-, final conclusions).

B Pictures of the meeting.

The following section shows the results obtained in each country in the three meetings
organised with the members of their national working groups.


https://pact4youth.fundacionlaboral.org/result/long-term-action-plan/

The main objective of the 15 meeting of the members of the working groups in each country
was to receive initial inputs from the participants for the preparation of the Roadmap/Action
Plan. The input from stakeholders referred to:

0 The fields of action/strategic lines to be established as axes of the Roadmap/Action Plan.
There were three major fields, areas or strategic lines:
o Image of the sector;
o0 Counselling and training;
0o Legislative and administrative aspects.
The envisaged objectives within each field of action/strategic line.
o The difficulties/barriers identified under each of the fields of action, area or strategic
lines.
0 Mainly, possible measures to overcome such difficulties/barriers and to achieve the
intended objectives.

1 Welcome words and opening of the meeting.

1 Brief introduction of all participants.

1 Brief presentation of the project, including information on Pact for Skills in
Construction.

1 Explanation of the meeting’s abjective: collecting comments and proposals to elaborate
the Roadmap/Action Plan for youth employment in construction industry, whose aim
is to attract young people and women to work in construction and develop their
professional career in the sector; the Roadmap/Action Plan must contain a series of
measures aiming at these objectives.

1 Discussion: all the participants had the opportunity to give an opinion. In this section
there were several possibilities: open debate, World-Café technique, use of post-
it/cards, Mentimeter, Slido, MetaPlan... In this part of the meeting flexility was allowed,
and each partner proceeded according to their best convenience, provided that
whatever format was finally used, the important points were collected.

1 Conclusions of the meeting: time for comments in plenary.
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Closing of the meeting.

The basic structure for the ‘discussion’ section was as follows:

il

Field of action/area/strategic line: the partners provided information on the 3 strategic
lines identified (1. Image of the sector; 2. Counselling and Training; 3. Legislative and
administrative issues).

Related difficulties/barriers: the partners provided information about the
difficulties/barriers identified for any strategic line (based on the document discussed in
Rome).

Objectives pursued to overcome these difficulties/ barriers: partners indicated which
objectives are pursued (per Strategic line).

Proposals for specific measures to achieve these objectives: provided by the
participants.

The first meeting of the warking groups in Cyprus was celebrated on the 14" of November 2023
in K.E.P.O. premises. It was a face-to-face meeting that lasted for three hours and had the
participation of 13 attendees (Directors, Civil Engineers, University professors, Administrators)

from the following organisations:

2]

2]

University of Cyprus. University of Cyprus aims to establish itself as a Pioneer Research
Institution achieving International Scientific Recognition in European Higher Education,
offering Competitive Programmes and to become a Centre of Excellence in the wider Euro-
Mediterranean Region.

Cyprus University of Technology (TEPAK). An important parameter of the international
recognition that the University enjoys is the universities’ international rankings. In less than
14 years of operation, the CUT has occupied high positions in three of the most well-known
international ranking lists: Times Higher Education, QS and Shanghai.

Secondary Technical and Vocational Education Schools. Secondary technical and vocational
education (STVE) is provided to students aged 15 to 18 in a 3-year cycle. There are two
pathways, theoretical and practical, which provide a balanced course of general education and
technological/practical specialisation to prepare students for immediate employment in
industry or further education in a higher education institution on leaving school. A secandary
technical and vocational education also provides students with the opportunity to develop
personal knowledge, skills and aptitudes, communication and learning skills, professionalism

10
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and the attitudes and values needed for their successful employment and seamless
integration into society.

Human Resource Development Authority (ANAD). The HRDA's vision is the confinuous
enrichment of Cyprus' human resources with the appropriate knowledge and skills in order to
respond effectively to the ever-changing conditions of the economy and the labor market and
to contribute to enhancing competitiveness and enhancing the productivity of businesses /
organisations.

Larnaka Sewerage and Drainage Board (Public sector). The purpose of the Larnaka Sewerage
and Drainage Board is the completion of the sewerage works and the smooth operation of the
sewerage system of the city.

Cyprus Energy Office. The Cyprus Energy Agency is an independent, non-governmental, non-
profit organization, founded in 2009. The establishment and the first three years of operation
of the Office were co-funded by the European Commission, through the "Intelligent Energy for
Europe" Programme, and the Union of Cyprus Communities.

kyklOIKOdromio. kyklOIKOdromio is a non-profit organization, which aims to implement
educational and research programs, conduct studies, as well as organize events, workshops
and other activities in the fields of energy, environmental protection, climate change and
Circular economy. It also aims to develop information technologies on related topics.

Construction Industry Provident Fund. The Provident Fund for employees in the construction
industry operates on the basis of special regulations, as agreed between the two parties, and
the contributions of employers and employees to the Provident Fund are specified in the
Sectoral Collective Agreement.

Kedris Construction Ltd. KEDRIS CONSTRUCTIONS LTD was established in March 1982.
"KEDRIS" is successfully active in technical and building projects, both in the public and private
sector. The company today is on a successful and upward course with a very consistent and
respectful position among its customers and partners and even its competitors. The
company's customers maintain long-term and repeat.

Federation of Building Contractors Assaciations of Cyprus (OSEOK). 0.S.E.O.K. is the only
recognized representative of contractors in the construction sector recognized by the state,
social partners and stakeholders and aims at the continuous development of the sector and
its people, with responsibility, safety and respect for the Environment, the Employee and the
Society.

11
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Education Center “O Oikodomos” KEPO Ltd. The Education Centre “O Oikodomos” K.E.P.O Ltd
(KEPO) is a rapidly growing Vocational Education and Training Centre established by a

partnership between the contfractors’ association 0.5.E.0.K. and the Unions P.E.O., S.E.K. and

certified by the Human Resource Development Authority of Cyprus (HRDA).

KEPQO’s main two objectives are Evaluations in Professional Qualifications under the Cyprus

Qualification Framewaork and the organisation of training programmes targeting new workers

and people who work in the Construction Industry and want to improve their knowledge, skills

and competence.

During the session, participants worked on discussing the barriers identified for each of the 3

strategic lines, and provide objectives to be pursued and solutions to reach them. The

following table provides a compendium of the measures collected:

STRATEGIC LINE
FIELD OF THE ACTION

BARRIERS
/DIFFICULTIES
IDENTIFIED

Image of thesector [ Little knowledge about the
diversity of trades in the sector
and about the possibilities for
career development.

T Lackof knowledge about the
current labour market and working
conditions stipulated in sectoral
collective agreements and
legislation.

ﬂ Work associated to
modest/low social status

T Little knowledge about
digital or industrialisation items in
the sector

T Little knowledge about the
relationship between construction
and climate change and
sustainability and digitalization

ﬂ Lack of professional
references in social netwarks

T Little presence of women,
the sector still is perceived as a
masculine one.

OBJECTIVES PURSUED

I Combating stereatypes in society
about construction sector

9 Reinforcing the information about
professional career developments and
job opportunities in construction sector
§I strengthening the relationship of
industry/business associations with
schoals, high schools, associations of
young people

| Execution of marketing initiatives for
the image of the construction industry
T Increased placement opportunities
for technical school graduates

91 Projection of reduction of manual
work and emphasis on differentiating
the way of work with the use of
equipment and technology

9 Developing targeted marketing
strategies using social media platforms
91 Highlighting job oppartunities for
women

91 Focus on future trends: Focus on
energy efficiency, green jobs and
circular economy as future trends in
construction.

12
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Training ﬂGeneraIIg, consfruction sector is
not sufficiently known and is
ignored by educational
guidance counsellors

fLow presence in the education
system

91 Weak coordination between
schools and vocational training
centres

9 Low visibility of specialised
training in particular in areas
such as energy, digitalization
and circular economy

Legislation and i
administrative

Lack of provision of modern

services and technology for the

Issues execution of public contracts

91 Provision of early professional
guidance from a young age

91 Curriculum revision to incorparate
sustainable occupations and current
trends in construction

9 Development and updating of
comprehensive post- secondary
vocational training programs

1 Application of information programs
for parents and teachers regarding
the construction sector

91 Presenting models and examples for
educational purposes

91 University Scholarships: Offer
scholarships for construction related
studies to encourage higher education
in this field.

9 continuous Professional Training:
Cultivating a culture of continuous
training in companies and among
employees to improve skills.

91 safety and health training: Focused
training on safety and health
standards in construction work.

I Providing incentives in public

procurement to adopt Building

Information Modelling (BIM) efc.

91 Green occupations: Promating

environmentally sustainable practices

and green jobs in the construction
industry.

9| Modernization subsidies: Providing

subsidies to companies to modernize

equipment, with an emphasis on
technological progress.

q System of Professional

Qualifications: Establishment of a

system that recognizes and promotes

professional qualifications in
construction.

91 Public Contracts: Includes conditions

in public contracts that require certified

experience and qualifications.

91 improved Working Conditions: Focus

on digitalization, technology and

automation to improve the quality and
impact of work.

I Early Retirement Options: Consider

options for early retirement given the

13
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Pictures of the meeting

physical demands of construction work.

14



The 1°* meeting of the Working Group took place face-to-face on the 23 of November 2023
in PEDMEDE’s premises, with various stakeholders representing the construction sector and

educational sector, organised by PEDMEDE and U-studies together.

The event was three hours long and was attended by 30 participants, being a diverse group
representing various stakeholders from private large and small and medium companies of the

construction industry, VET centers and 1 school, including experienced construction experts

and education professionals:

D3]

P

P

G.E.M.EK. is a construction company based in Distomo, Greece and Livadia, Greece.
The company was founded in 1979 and it has constructed a variety of projects mainly
in the building, hydraulic, environmental, industrial, and energy sectors.

0ODOS S.A.is atechnical company that has been activein the Greek public works sector
for over 40 years.

BROS. ZISIMOPQOULOI S.A. is engaged in the construction and management of private
and public projects. It was founded in 2006 as a partnership and converted to a public
company in 2016. The company has extensive experience in the field of construction
and technical projects, successfully completing more than 250 projects nationwide.

N & K GKOLOPOULQOS S.A. has been in the field of private and public technical projects
since 1961. The company specializes in projects related to energy, environment, and
waste processing. The company is primarily engaged in the field of public technical
projects.

@ & ¢ CONSTRUCTIONS S.A. participates in the field of construction since 2006
delivering a variety of Public and Private projects. The staff of the company consists
of engineers with great construction and design experience who monitor the above
projects. The company is active in the design and construction of Civil,
Electromechanical and Environmental Engineering Projects.

PKMCEng is a technical company specializing in project management and
construction management, providing high-quality services. The organizational
structure of PKMCEng is based on a balanced and optimized combination of highly
specialized engineers and processes.

15



Savvanakis S.A. is a technical construction company that specializes in the
construction of luxurious, contemporary, and architecturally sound residences and
commercial buildings.

XOROTEXNIKI SA, was founded in 1998. The main activities of the company include
the construction of any kind of project in the private or public sector, both in Greece
and abroad, including the relevant design if required, the exploitation and use of
property and the participation in any kind of industrial, shipping and hotel businesses.

Avax Group is one of the largest construction groups in Greece, with a long frack
record of successful projects, signature infrastructure works, company growth,
contfribution to the Greek economy, and acclaimed status in international markets.

Dektor S.A. was founded in 1994 in Athens, the company is actively involved in the

fields of construction and energy, undertaking both private and public projects, both

in Greece and abroad.

Also, in high-level working group participated in private vocational fraining centers:

Vafeiadakis loannis ike, Lydia Lidia urban non-profit company, ee-school educational group,
center for professional training of Kamatero, lifelong learning center of Heraklion, Ucert,
moreover two consulting companies Lifelong Education Consulting EE European Consulting
and 1 technical high school were part of the group.

The session began with a warm welcome from the director of PEDMEDE. After that, the
participants introduced themselves and the organisation to which they belonged. Afterwards,
an introduction to the Pact4Youth project was conducted with a presentation of the main
scope, objectives and expected results of the project. We include information also for the Pact
for Skills in construction as is a crucial aspect of the core of the project. Following the
presentation, a detailed explanation of the scope of the meeting along with the main

objectives was provided.

The discussion was divided into two sections adopting an open debate format that allowed
for more engagement of participants:
1 First, the participants were asked to detect specific barriers in the construction sector
for the 3 defined strategic lines (image of the sector, counseling and fraining,
legislative and administrative barriers);

16
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Second, the participants propose measures to overcome these barriers and
consequently attract young people to the sector.

The main significant barriers that participants referred to were:

= =4 -4 -4 -9

Lack of technical knowledge among professionals in the sector.

Lack of fransparency in the operation stage.

Lack of knowledge about the working conditions in the sector, most people believe
that the work is only on-site.

Lack of programs in schools for informing students about construction work and
safety.

Insufficient connection between academic knowledge and practical application.
Shortage of immediate economic benefits for those pursuing technical professions.
Inadequate financial motivation for students to choose technical education paths.
Limited opportunities for specialized training in construction-related fields.

Absence of mandatory certifications and seminars for free from construction material
industries.

Limited availahility of technical schools and seminars based on modern construction
data.

Lack of a clear framework for project monitoring.

The bias that employment in the construction sector is undervalued.

On the other hand, the main measures to overcome those barriers that participants refer to

during the meeting were:

Proposals focused on informing the younger generation, both in schools and through
public awareness campaigns about the opportunities in the construction sector.
Involvement of technical companies through presentations of real case projects in
technical high school.

Emphasis was placed on highlighting the significant economic contribution of the
construction sector.

Increase salaries to create a more attractive work environment for young people.
Modernising work processes througMh the adoption of contemporary machinery and
materials.

Providing subsidies and on-site work training for a period of two years to encourage
young individuals to stay and grow within the sector.

Offering tax and insurance benefits as incentives to make the sector maore financially
appealing

Establishing apprenticeship programs and enhancing compensation packages for
apprentices to encourage skill development and career entry.

Encouraging prior work experience in technical companies as a requirement for

17
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individuals entering the construction sector

1 Offering scholarships to new employees entering the construction sector

1 Introduction of certifications for specialized skills

1 Improvement of remuneration to make the construction sector more attractive to
workers

1 Creation of new technical schools with a focus on practical education and close
collaboration with technical companies to tailor the curriculum

1 Development of training programs to enhance digital skills based on the needs of the
construction industry

1 Security of a minimum wage -higher than the national minimum wage- for graduates
of technical schools

Pictures of the meeting

ITALY

The first meeting of the high-level public-private working group organised in the framework
of the Pact4Youth project took place on 15 December 2023 in Rome in hybrid mode, at the
ANCE headquarters and online. The meeting began at 10:00 a.m. and ended at 1:00 p.m.

The agenda has been drawn up following the format made available by the project partners.
After the welcome greetings, the project and the methodology used were presented, as well

18
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as the objectives of the "European Pact for Skills" to which the project aims to implement.
Subsequently, starting from some questions and ideas posed by the organisers, the debate
began.

The meeting was attended by 80 people, most of whom were online. There were participants
from different types of institutions, both public and private, located throughout the country,
especially:

representatives of ministries (Ministry of Labour and Social Policies, Ministry of
Education and Merit, Ministry of Public Administration).

representatives of construction schools/single territorial bodies, i.e. paritarian bodies
for training and safety coordinated by Formedil at national level.

representatives of paritarian bodies (territorial building funds and CNCE - Joint
National Commission for Construction Funds).

university professors and advisors.

general managers of digital hubs.

entrepreneurs in the sector.

presidents of local ITS Academies, i.e. higher technical institutes for high technological
specialization.

representatives of trade associations (Confindustria ceramica and Confapi).

representatives of third sector entities that deal with projects for the integration of

migrant workers.

The participatory methodology used during the meeting aimed at the involvement of all
participants in order to obtfain a stimulating exchange of information and a constructive
discussion on the themes and objectives that the project intends to achieve. The debate
started with some cross-cutting reflections on: the generation gap in the sector; the reason
for the skills mismatch and the possibility of acting on the anticipation of skills needs;
attractiveness of the sector.

In addition, through a survey carried out an the Zoom platform, participants were asked some
guestions based on what is indicated in the strategic lines of the project, trying to intercept
the main needs of the sector.

Firstly, the discussion showed that there is a generational and cultural gap in the construction
sector and that young people's perception of the sector continues to be a major issue. In the
opinion of some participants, the generational difference in the construction industry can
affect several aspects, including business management, technologies used, working practices
and company culture. There also seems to be a sociological problem in the construction sector,
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for which attractiveness is an issue that must be tackled on several levels and that cannot
only concern the school system and their ability to keep up with innovations. There are
particular difficulties in passing on skills to future generations as the age of the current
workforce increases and there is a generational problem that makes it difficult to accept jobs
considered "challenging". Among the most important obstacles were also the lack of
information, the lack of orientation and the lack of presence of companies in the training
sector.

With regard to professional figures, it emerged from the debate that it is necessary to work
to train both technical figures and employees since, in some areas, there is a different speed
in the management of training aspects. If, for example, it seems easier to create synergies
with technical institutes, it has emerged that some administrative obstacles remain regarding
the channel of compulsory training as a privileged tool for training the workforce, also due to
obsolete calls for tenders that have an approach linked to the past and not to the new needs
of the labour market.

As for the need for adequately trained workers, there has been an increasing demand for
transversal skills, in addition to the technical skills necessary to carry out the task. In
particular, for example, the need to develop skills related to the ability to work in a team,
problem solving, greater digitalization, new construction systems and the ability to manage
cycles with LCA logic was highlighted.

Regarding the attractiveness of the sector, it has been pointed out by several participants that
the transition from school to the labour market is important, but it is necessary to increase the
number of young people who want to become part of it, anticipating the moment when they
are approached for subsequent integration into the world of work. From the debate it
emerged that it is important to try to act on the motivation behind young people's choices,
talking to them through technological means and promotional messages and adopting a
language code that helps them understand that it is important to train to build their personal
and professional future. It is therefore necessary to act when the young person takes the
decision and acquires awareness of the training path he or she wants to undertake.

Orientation has been considered the fundamental starting point to attract young people: a
practical experience that allows them to get to know the waorking reality in which they will
enter is crucial to intercept their needs. It is therefore necessary to always act first and go
beyond the school environment to address innovative issues in a stimulating way.

Forms of collaboration with the trainers themselves are essential to reach as many young
people as possible to be included in the sector, while at the same time invalving all the players
in the construction supply chain.
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It also emerged from the debate that it is essential to act at every level of education, from
primary to university, and to guarantee so-called education systems of “lifelong learning”.

As far as the university context is concerned, for example, the green and digital transitions
are cerfainly driving factors for the evolution of the sector and it is precisely in the field of
university education that there is a lot of attention to the design phase and the use of new
technologies (e.g. drones, microthermal cameras) as well as to equipment. It is essential, also
in this area, to involve the companies concerned and to set up test laboratories at the service
of companies.

It emerged, in fact, that the involvement of companies in training courses, creating a sort of
alliance between the latter and young people, is important to achieve a "generational pact"
that can demonstrate that there is sensitivity to the professional development and career
progression of the worker throughout the life span. The sector should no longer be perceived
as "transitory” but as a reality in which to build skills, knowledge and professionalism that can
guarantee a lasting career. To this end, the need to create future-oriented training courses for
direct inclusion in vocational training was considered fundamental, promoting awareness-
raising projects especially during the attendance of lower secondary schools, a direction in
which ANCE is moving through the "Orienta giovani" project.

With respect to the contribution that migrant workers can provide to fill the needs of the
sector, both national and local initiatives on the subject were considered of fundamental
importance, many of which were promoted by the social partners of the construction industry,
as was the case for the "Memorandum of Understanding to promote the social and work
integration of applicants and holders of international protection and other foreign citizens in
vulnerable conditions".

It was highlighted that the capillarity of the construction training system certainly represents
the strength of a system that has allowed these initiatives to be effective, but it was also
emphasized that it is essential to maintain participation in the courses by workers in training.

It emerged, in fact, that in this target there are not the typical stereotypes that characterize
the sector but that it is still important to work on the perception that young people can still
have and take measures to make them understand that the sector has changed and is
constantly evolving.

In fact, the need to build structured, qualified and stable professional integration paths,
strongly oriented towards work, was highlighted in order to consaolidate basic skills, especially
in terms of safety and knowledge of the Italian language.
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Regarding the role of the ITS Academies, it was underlined that, thanks also to the action of
ANCE, a specificdecree has been issued by the Ministry of Education and Merit that redesigns
the paths, the macro-skills of outgoing young people and the technological areas in which
they will be able to develop their professional career. ITS Academies, therefore, can represent
a valid training and education strategy since, in order to frain workers with skills
corresponding to EQF level 5-6, it is not necessary to resort exclusively to the university
channel.

However, further work must continue on all fronts to improve the employment of young
people who will be the workers of tomaorrow and, also for the construction sector, we must act
in advance by working together with schools for the guidance of young people. It was also
highlighted that it is necessary to create professional technical figures to be included in the
various production sectors and invest in the potential of young people who could be further
capitalised.

An important reflection was also carried out on how the meaning of work has changed
strongly in recent years and on the issue of the generation gap that is also found with respect
to the value that young people attribute to work. The central theme today is to be able to be
attractive to boys and girls, making organizational models more flexible for young people who
increasingly appreciate professional growth which must, however, be accompanied by a
better work-life balance.

The discussion also highlighted the importance of the correct application of the national
collective labour agreement which, among other things, provides for specific measures aimed
at facilitating the entry and training of workers.

The debate showed that, to increase the attractiveness of the sector and ensure participation
in the life of the company, it is also important to work to ensure gender diversity. Creating
participatory and sharing moments in the company to guide the future of young people can
help to change the external perception of the sector and the approach to future challenges.
Companies need to be increasingly directly involved in training plans at all levels of the
organization and keep up with the times. It was also highlighted that the construction site is
a multi-ethnic environment, and that this aspect needs to be further enhanced in order to
further promote integration.

The measures identified by the participants in the working group cover several topics of
interest to the project.

First of all, it emerged from the debate that a major public communication plan is needed
capable of triggering a cultural change to make the sector attractive, starting with compulsory
schools. To this end, action must be taken to create a positive image of the sector that can



BACTA
©

encourage young people to develop an interest in construction, including through
conventions, territorial agreements and the involvement of young people and their families.

Possible measures to be implemented in schools include, for example, green and digital
workshops for primary schools, experimentation laboratories, robaotics, 3D for middle schoaols.
In addition, it is proposed to adopt strategic agreements with regional school directorates and
specificagreements with local schools, both with primary schools and with its lower and upper
secondary schools. There is also a need to improve the promotion of the training offer of the
ITS Academies, which can become a privileged channel for companies in order to facilitate the
integration of young people into the labour market.

A further measure identified is the creation of synergies with institutions, school leaders and
businesses. In this sense, some experiences of collaboration with technical institutes have
been reported from the territories, regional initiatives aimed at creating pacts for skills and
training to build an integrated training chain in order to respond to the mismatch of skills.

It emerged that it is necessary to work jointly with different realities to deal with these
problems and also invaolve youth organizations in order to ensure widespread actions on the
territory also through social channels. It is important to communicate to young people,
including all the interested targets and useful for improving employability in the sector by
developing specific projects.

To promote the integration of migrant workers, it is important to rethink the training aimed at
them to be carried out mainly in their countries of origin, as well as to follow up on concrete
and targeted actions through specific projects and protocols.

The first meeting of the public-private high-level working group was celebrated on November
16™, 2023, at the premises of the National Construction Confederation (CNC), located in Madrid
(C/ Diego de Ledn, 50). The meeting was conducted face-to-face, to allow for deeper
interaction and collaboration among participants.
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The meeting participants were quite diverse and joined a total of 21 stakeholders representing

various segments, both from public and private organisations, each bringing their expertise

and perspectives. Among the participants, there was a broad spectrum of representation,

encompassing fields such as education/training, public administration, employers’

associations, professional associations, and social entities like NGOs.

Name of entity

Federacion de Gremios
de laConstruccion de
Lleida (COELL)
ANDIMAGASociacion
Nacional de
Distribuidores de
Ceramica y Materiales
de Construccion)
ANAPAT (Asociacion
Nacional de
Alquiladores de
Plataformas Aéreas de
Trabajo)
CICCP (Colegio de
Ingenieros de Caminos
Canales y Puertos)
CSCAE (Consejo
Superior de los Colegios
de Arquitectos de
Espafia)
CGATEConsejo
General de la
Arquitectura Técnica de
Espafia)
AEICE (Cluster de
Habitat Eficiente)
Cluster de l&dificacion

CEPCO (Confederacion
Espafiola de
Asociaciones de
Fabricantes de
Productos de
Construccién)

Type of
entity
Construction
association

Construction
association

Construction
association

Professional
association

Professional

association

Professional
association
Cluster
Cluster

Professional
association

Description

Federation of
Construction Trades
of Lleida

National Association
of Ceramic and
Building Materials
Distributors

National Association
of Aerial Work
Platform Rental
Companies

Association of Civil
Engineers

Spanish Higher
Council of
Architects'
Associations
General Council of
Technical
Architecture of
Spain

Efficient Housing
Cluster
Construction Cluster

Spanish
Confederation of
Associations of
Construction
Product
Manufacturers

Profile of
participant
Manager

General
Secretary

Deputy
General
Secretary

Technical
Director

Vice
president

Technical
Office
Director

Director
Managing

Director
President
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ITAINNOVA (Instituto Professional Technological Construction
Tecnoldgico de Aragén) association Institute of Aragon Responsible
Instituto de Educacion Training Secondary School VET trainer

Secundaria Islas Filipinas centre
Instituto de Educacion Training Secondary School VET trainer
Secundaria Prado de centre and technical
Santo Domingo consultant
CCOO del Habitat Trade Union Social partner Sustainability
and
International
Secretary
PlaceSantGobain Company Implementation of Responsible
training projects for for external
young people training
(among other
collectives)
FUNDAE. Fundacion Public admin. National Foundation Institutional
Estatal para la for Training for Relations
Formacién en el Empleo Employment Unit
Cruz Roja Espariola NGO RedCrossNon+ Employabilit
Profit Organisation y and
entrepreneu
rship project
referent
CNC (Confederacion 9 YLJX 2 & SNZE National General
Nacional de la association Construction Secretary
Construccién) Confederation
FLC (Fundacion Laboral Training Construction Labour Training and
de la Construccién) provider Foundation Employment
Director

The diversity in the backgrounds of these stakeholders implies a comprehensive approach to
the discussions and measures that were to be tackled. Such a combination ensures a
concerted effort towards achieving common goals and addressing challenges that require
multifaceted solutions, as it is the case of the attractiveness of young people to the
construction industry.

The conclusions on the 1st meeting of the high-level working group in Spain shows the
collective determination and collaborative spirit aimed at shaping a more dynamic and
attractive scenery for young individuals considering careers in the construction industry.

The session started with the welcome words by the General Secretary of CNC. After this, it
was the time for the partners to introduce themselves and the organisations they belong to.
Next, a presentation of the Pact for Youth project was provided by a representative of the FLC,

stressing its main goals and objectives, target collectives, planned activities and expected
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outcomes and impact, in order to ensure everyone understood the project’s scope and
purpose.

Alsg, relevant information was provided about the connection of the project with the Pact for
Skills in the construction sector, to which Pact for Youth is inscribed, and how both initiatives

complement each other, especially regarding Principle 4 of the Pact: Attracting more young
people and women in the sector.

The main objective of the 15" meeting has been receiving initial input from the participants
for the preparation of the Roadmap/Action Plan. The input from stakeholders referred to:

1 The three fields of action/strategic lines that had been identified in the project as
axes of the Roadmap/Action Plan:

1. Image of the sector.
2. Counselling and training.
3. Legislative and administrative aspects.
1 The envisaged objectives within each field of action/strategic line.

1 Thedifficulties/barriers identified under each of the fields of action, area or strategic
lines.

1 Possible measures to overcome such difficulties/barriers and to achieve the
intended objectives.

The project team explained the methodology that was to be used, supported by a PowerPoint
presentation where the main objectives for each field of action were indicated:

PACTX
®UH

The constfruction sector maintains a stereotyped, masculinised, fraditional image in society, anchored in a

reality that is far from the current one.

OBJECTIVES PURSUED

X 1.1. Combat stereotypes in society about the constfruction sector.

X 1.2.1mproving information on career development and employment opportunities in the construction
sector

X 1.3.Strengthen the relationship of industrial/business associations with schools, high schools and youth
associations.

X 1.4.Highlight the employment oppartunities for women in the sector.
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TRAINING AND GUIDANCE PACT X
YOUIH

Vocational training in the construction sector is not seen as an alternative by young people: they are not
aware of the existing training offer, the possibilities it offers to access the labour market and to develop a

prafessional career with a future.

OBJECTIVES PURSUED

X 2.1. Create or reinforce a network of guidance counsellors for a better dissemination of job opportunities
in construction.

x 2.2.Strengthen collaboration between the education system and vocational training providers in the
sectar.

¥ 23.Toraise awareness of the training and specialisation of the training on offer in the sector to facilitate
access to the labour market for young people.

x 2.4.To develop innovative methodologies to bring the sector's training processes closer to the interests

of the younger population.

LEGISLATION AND PACTX
ADMINISTRATION YOUH

Current legislation and regulations sometimes make it difficult for certain groups of young people to access

training initiatives and workplaces.

OBJECTIVES PURSUED

X 3.1. Adjust the conditions of work placements to suit the characteristics of companies in the sector
(SMEs).

¥ 3.2. To make the conditions of access to training programmes more flexible in order to adapt them to the
circumsfances of cerfain groups of young people (migrants).

¥ 3.3.Streamline the bureaucratic procedures for training plans to bring them into line with the reality of

the sector.

The methodology consisted of two parts: (1) open debate, where all the participants had the
opportunity of expressing their opinions about how to achieve the proposed objectives; (2)
sending of a brief questionnaire after the meeting to obtain additional comments.

Below, some of the main contributions are indicated:
Proposals for measures on Image of the sector

1 Much more presence in the media, advertising campaigns aimed at the youngest
(14-18 y.0.) as well as their parents and academic and employment counsellors.

1 Create the figure of Sectoral Ambassadors by sub-sectors (these should be
prestigious people in their city/province who explain their experience in a credible
way, with a proud tone of what they have achieved, with the focus on "it's worth it").

1 Create a network of young people working in the sector who would go to schools,
media .... giving positive publicity to the sector.

1 Design of the "Top Pro Festival", an event for companies, professionals and students
linked to the world of construction in a broad sense, where a space of identity
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associated with values of pride, belonging, process, innovation and development is
generated.

Assaociating the sector with sustainability, digitalisation and industrialisation but
also with gender diversity or career progression.

To convey the sector's clear commitment to quality and to demonstrate it, which will
help to dispel the idea that speculation is still taking place at all levels.

Training in every trade in the sector should be compulsory, beyond the compulsory
8-hour or 20-hour h&s course. Otherwise, regardless of remuneration, it will be
difficult for those who are trained to see a career ahead of them.

Definition of a macro-sector that contains the entire value chain (tfransformation,
construction and infrastructures, auxiliary industry and management) and define an
appropriate name that reaches people, such as Habitat sector (understood as
environments where people live, work, move, enjoy, etc).

Working on the concept of "trade", which has positive connotations such as
specialisation, know-how, professionalism, professional-personal development...
while the concept of "construction" is neutral and is loaded with inherited negative
connotations.

Conduct a study analysing: (1) COMPETENCE: Analyse the features to attract talent
from other industrial sectors and (2) CUSTOMER: Map the profile of the young
people, in search of what they are looking for when they get a job.

Propose commitments between the parties to regularise and integrate young
foreigners based on practical training in trades, among others.

Design incentives for companies and workers to opt for specialised training models
validated by the sector.

Ensure that work in construction is safe: occupational risk prevention measures,
train and raise awareness of them in order to reduce any risk associated with
working in the sector.

Implementation of measures in key areas of equality plans aimed at breaking down
gender stereotypes, strengthening the recruitment and promotion of women and
closing the pay gap.

Career guidance services: counsellors are not familiar with the sector, they don't
know what is being done. Need formal/inform them about the sector.

Investigate if it is possible to collaborate with the Consejo de la Juventud de Espaia
(Spanish Youth Council) and the assaciations of guidance counsellors.

In all fraining centres there are guidance counsellors, contact them to spread the
word about the sector.

Work also with school management teams.

Raise awareness of the sector among educational authorities.
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Provide training or accompaniment to employment counsellors.

Provide guidance actions at an early age with the help of professionals in the sector.
Promote dual vocational training in the sector.

Develop awareness-raising materials. Work hand in hand with Instituto de la Mujer
(Women's Institute), Instituto de la Juventud (Young people Institute) and other
youth associations, etc.

Proposals for measures on Legislation and administration

Adapt Dual Vocational Training to the reality of SMEs: as there are few warkers, it is
not possible to assign a worker to be the 'trainer' of young people.

Each Autonomous Community is different; in some of them Dual VET works very well
and in others it does not. It is necessary to find out why.

Importance of the Company Tutor.

Although the salaries in the construction sector are above the minimum wage, some
participants think that they are still low salaries.

Work on the 'pride of belonging', especially in the workforce, trades’ workers.

Need to invest in infrastructures. The Public Authorities should adopt a clear
investment plan in infrastructures in the medium-long term.

Professionalisation of the sector: emphasise that only trained/qualified people
(recognition of competences) can enter the sector (Note: some participants say that
this may complicate things further, as the sector is fed by low-qualified people).
With regard to migrants, for example, it is not so simple because there are
administrative and/or legal limits that prevent it.

Cancel VAT on refurbishment and rehahilitation. With the exception of integral
refurbishment, which requires a project and which has other economic channels,
VAT continues to be presented as the great frontier between the informal economy
and the legal economuy.

Pictures of the meeting
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2"! meeting

Description

At that stage, several phases for the development of the Roadmap/Action Plan had already

been implemented:

2nd
stakeholders
Analysis and meeting in the
selection of 4 countries
Compilation of proposals of (May 2024)
proposals of measures
1st measures N J

Stakeholders
meeting in the
4 countries
(Nowv. 2023)

During the first stakeholders’ meetings in the four project countries, the attendees proposed
a series of measures which could potentially be part of the Roadmap/Action Plan for the
employability of the young people in the construcion sector. The proposals belonged to 3

different categories:

1. Image of the sector.
2. Counselling and training.
3. Legislative and administrative aspects.

Next, a compilation of all the measures proposed for each category in the four countries was
carried out by the consortium, and partners carried out a labour of analysing, selecting and
grouping measures. A total of 34 measures were selected to be discussed by stakeholders
during the 2" meeting of the working groups; the measures were distributed among project
countries, in a way that in each of them around 8-9 measures were discussed by
stakeholders, according to the distribution shown in the table below.

PACT FOR YOUTH. DISTRIBUTION OF MEASURES AMONG PARTNERS

STRATEGIC LINE PROPOSAL OPERATIVE M EASURE COUNTRY
1.1 Development of a Cyprus
1 |mproving communication plan
1. Image of the sector the : -
perception of 1.2 Developing targeted Cyprus
the marketing strategies
and initiatives using
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construction
sector

social media
platforms

1.3 Consolidating the
0Constructio
ecosystemdé a
whole

Greece

1.4 Reinforcing the
professionalisation
of the sector

Greece

2 Creating
employment
opportunities

2.1 Enabling increased
practice and work
opportunities for
technical school
graduates

Italy

2.2 Focusing on future
trends

Italy

2.3 Reinforcing the
idea that the
construction
industry is safe

Spain

3 Promotion
and
collaboration
among
education
and business
institutions

3.1 Creating the figure
of Sectoral
Ambassadors

Spain

3.2 Creating a network
of young people
working in the
sector

Cyprus

3.3 Implementation of
a o0Top Pro
Festival"

Cyprus

3.4 Development of an
exhaustive
analysis about
yout hds work
motivations and
preferences

Greece

2

Counselling
and training

4 Early
vocational
education
guidance and
professional
career
guidance

4.1 Early guidance at
school

Greece

4.2 Provide detailed
information to
career guidance
counsellors about
the sector

Italy

4.3 Developing
raising -awareness
actions addressed
to educational
authorities

Italy
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4.4 Awareness Spain
campaigns at
schools
5.1 Adaptation of Spain
training
programmes
5 Revision of 5.2 Promoting dual Cyprus
training vocational training
programmes in the sector
and curricula
5.3 Offering Cyprus
scholarships for
construction -
related studies
6.1 Involving Greece
companies in
training courses
for young people
6 Collaboration 6.2 Developing and Greece
between updating
educational comprehensive
institutions post-secondary
and vocational training
businesses programmes
for training
6.3 Providing Italy
subsidies and on -
site work training
for a certain
period of time
7.1 Provide incentives Italy
in public
procurement to
adopt Building
] Information
7 Promoting Modelling (BIM)
sustainable
technolog_les 7.2 Providing Spain
and practices S
; subsidies to
in the A
. companies to
construction )
; modernise
industry )
equipment
3 ;ﬁg'gaﬂon 7.3 Boosting digital Spain
- . transformation in
administrative )
; construction
issues
8.1 Establishing a Cyprus
8 Recognition system' that
recognises and
of the
. promotes
professional -
e professional
qualification o .
qualifications in
construction
9 Financial 9.1 Tax and insurance Greece
incentives benefits as
and incentives to make

measures to

the sector more
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improve the financially
employment appealing
situation

9.2 Enforcement of the Italy
legislation on
combating late
payment in
commercial
transactions

9.3 Cancelling VAT on Spain
refurbishment and
rehabilitation

9.4 Incentives for Cyprus
specialised
training models
validated by the
sector

10.1 Adapting Dual Greece
Vocational
Training to the
reality of SMEs

10 Improving

~ 10.2 Promoting the Italy
wor ker sd :
- importance of the
training and
2 Company Tutor
capacitation
10.3 Dual VET success Italy
stories: best
practices for
implementation
11.1 Promoting the Spain
integration of
11 Face migrant workers
challenges
and solutions —— -
in training 11.2_Invest|ng in Spain
and mfras_tructures,
employment housmg and
renovation of
buildings

Considering this distribution, the central fopic of the second meeting of the high-level working
group was to jointly analyse and evaluate the selected proposals of operative measures that
could potentially be part of the final Roadmap and Action Plan that was to be developed
during the implementation of the project.

CYPRUS

The second meeting of the high-level working group took place online on the 30th of May
2024, with a duration of three hours. 13 attendees participated in the event, representatives
from the following organisations:
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Cyprus University of Technology (TEPAK)

The Cyprus Federation of Builders, Miners and Related Trades (SEK)
Human Resource Development Authority (ANAD)

Ei Cyprus Energy Office

The Cyprus Waste Management Organisation (KODA)
kyklOIKOdromio

Construction Industry Provident Fund

Kedris Construction Ltd

Ei Wade Adams Contracting (Cyprus) LTD

Federation of Building Contractors Assaociations of Cyprus (OSEOK)
Education Center “O Oikodomaos” KEPO Ltd

The open debate methodology was chosen for its ability to foster mutual respect and
creativity through inclusive discussions, allowing for the exchange of diverse ideas and
innovative solutions. The results of the discussions were evaluated and, along with thorough

research, were categorized in the report.

During the meeting, the organisers presented the operative measures that the participants

had to analyse:
1.1 Development of a communication plan

1.2 Developing targeted marketing strategies and initiatives using social media

platforms

3.2 Creating a network of young people working in the sector
3.3 Implementation of a “Top Pro Festival"

5.2 Promoting dual vocational training in the sector

5.3 Offering scholarships for construction-related studies

8.1 Establishing a system that recognises and promotes professional qualifications in

construction

9.4 Incentives for specialised training models validated by the sector

For each of these measures, participants made an analysis of the following aspects:

1 Impact level
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Easiness

Probability

Priority

Cost

Possible funding sources

= =4 4 A -8 -2

Expected timeframe

Also, they provided information on the target groups to which the measures should be
addressed to (large companies, SMEs, Young people, Training providers, Public
Administration, Guidance counsellors), and the external stakeholders that should be involved
in the implementation of the measures (primary and secondary schools, VET providers,
universities, companies, non-profit organisations, youth representatives, saocial partners,
technological centres, manufacturers, public administration, media, others).

Their agreements on the above-mentioned aspects have been set out in the factsheets that
will be the main element of the Roadmap.

Pictures of the event:

Wetue gy
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GREECE

The 2™ meeting of the Working Group took place in a hybrid format on the 6th of June 2024.
The meeting hosted in PEDMEDE’s premises and online, with various stakeholders
representing the construction sector and educational sector. PEDMEDE and U-studies
organised together the 2™ high-level working group, with a duration of three hours. There
were 26 parficipants, (6 of them were online), with the following profile: private large and
small and medium companies of the construction industry, VET centers and 1school, including
experienced construction experts and education professionals.
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First, the organisers explained to the stakeholders the methodology that would be used in
that working session and the perspectives that they needed to elaborate and give their
opinion. They presented to the stakeholders the proposed measures and followed an open
debate and discussion with the stakeholders in order to gather their opinion. Stakeholders
should focus on the following aspects for each operative measure:

A Impact
A Funding sources

A Expected timeframe
The discussion was based on the following guestions:

1 How would you rate the overall impact of this measure in attractiveness of young
people on the construction industry?

What are the main challenges or obstacles to implementing this measure?

What are the potential sources of funding for this measure?

What are the estimated direct and indirect costs associated with this measure?

=A =4 -4 =4

What is the expected timeframe for the implementation of this measure?

A discussion based on the operative measures of each strategic line was developed. The main
points as indicated by the participants for each operative measure in the 3 strategic lines have
been reflected on the factsheets that are part of the Roadmap.

Addionally, the following comments were provided during the meeting:

Operative measure 1.3. Consolidating the ‘Construction ecosystem’ as a whole. Some of the
participants find this operative measure too generic and they believe that it would be very
difficult and complex to develop. Significant costs involved in coordinating efforts, technology
integration, and stakeholder engagement. Participants agreed that this idea could be funded
by European Union in long term basis.

Operative measure 1.4. Reinforcing the professionalisation of the sector. Initially, this
measure was somewhat unclear to the participants. Most participants agreed that improving
the perception of the construction sector and reinforcing professionalization could have a high
impact, but their success depends heavily on effective implementation. Bringing together
diverse stakeholders would be challenging, especially in Greece, where bureaucracy often
hinders teamwork among different stakeholders.
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Operative measure 3.4. Development of an exhaustive analysis about youth’s work
motivations and preferences. This is really important to gather the perspective of young
people about their motivations and preferences as Gen-Z is completely different from other
generations and have different needs. According to the participants, this measure could have
a great long-term impact as young people are and will be the active workforce the following
years. Government programmes of funding will be very useful at least in Greece or
collaborative programmes between European countries given that this generation is heavily
influenced by social media; participants suggest that internationalising the sector could make
it more attractive to young people.

Operative measure 4.1. Early guidance at school. A light involvement in real construction
projects or at least some training excursions into them would allow students to experience
professions related to the construction sector. Providing this guidance at an early stage of
education might be more effective. Involving companies in training courses for young people.
This would help to overcoming traditional attitudes and bias regarding the construction
sector, but the main challenges are adapting school curriculums to include construction-
related content and ensuring student safety during visits to construction sites and projects.
Participants have proposed that investments from construction companies are crucial for
these measures, with support from construction industry associations and educational
foundations.

Operative measure 6.1. Involving companies in training courses for young people. | n idea
that is worth to mention as proposed by the participants is to conduct a detailed mapping of
all stakeholders (companies, workers, educational institutions, technology providers) to
identify synergies and collaboration opportunities. Additionally, businesses participating in
training initiatives should be aware of potential opportunity costs. It is advisable to start with
pilot programs and expand based on their success. It requires commitment from companies
in terms of time, resources, and expertise. European Union programs can support vocational
training. This can start immediately with companies evolve in training courses and share their
perspective.

Operative measure 6.2. Developing and updating comprehensive post-secondary vocational
training programmes. The adaptation and updating of training programs should be based on
evolving industry needs. According to the participants, the main challenges are twofold: first,
finding experienced professionals willing to teach in vocational programs, especially in
growing industries like construction, can be difficult. Second, curriculum development and
implementation require time. Allocating specific budgets for vocational training in the
construction sector by goverment funds was the main idea for funding this measure. This
measure need time to be implemented.
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Operative measure 9.1. Tax and insurance benefits as incentives to make the sector more
financially appealing. Tax and insurance benefits primarily affect businesses, not directly
young people. However, they can indirectly influence the sector's attractiveness by improving
its financial health. This measure can reduce the operation costs. Tax and insurance benefits
can be implemented relatively quickly through legislative changes.

Operative measure 10.1. Adapting Dual Vocational Training to the reality of SMEs.
Participants found this measure really significant for the attractivenesss of young people in
the sector. According to the participants for SMEs may find it challenging to allocate funds for
training programs, especially if they operate on tight budgets. Some SMEs might be resistant
to investing in training if they perceive it as disrupting their current workflow. Funding from
national and local government initiatives was the proposed resource.

Pictures of the event:
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The second meeting of the high-level public-private working group organised within the
project Pact4Youthtook place on 5 June 2024 in Rome in a virtual mode. The meeting started
at10.30 am and ended at 1.30 pm.

After the welcome greetings, there was a presentation of the project, of the progress of the
activities and of the methodology used, as well as an illustration of the objectives of the
'European Pact for Skills'. Afterwards, the participants started the evaluation of the
operational measures assigned to Italy. In order to facilitate the consultation of the
documents, some slides summarising the strategic lines of the project and the related

proposals were prepared and presented.

The meeting was attended by 17 people (including partners). Participants came from different
types of institutions, both public and private, located all over the country.

In particular:

representatives of building schools/unigue territorial bodies, i.e. paritarian training
and safety bodies coordinated by Formedil at national level,

one representative of the Ministry for Public Administration;
one representative of CNCE- National Joint Commission for Building Funds;
university professors and advisors;

&

representatives of trade associations (Confapi).

The participative methodology used during the meeting aimed at involving all participants to
achieve a constructive discussion on the operational measures to be evaluated.

The partners outlined the topics to be analysed, explaining that the measures indicated were
elaborated within the individual working groups of the countries participating in the project
and asking the group for an evaluation of them. Stakeholders focus on the following aspects

for each operative measure:

T Impact
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1 Funding sources
1 Expected timeframe

Below is reported the partners' assessment of each operational measure, according to the
strategic lines of the project assigned:

Operative measure 2.1. - Enabling increased practice and work opportunities for technical
school graduates. It was suggested that contacts be established with associations concerned
with issues related to the needs of young people and that a link be established between them
and the world of education and work, in order to ensure a proper match between supply and
demand. Among the main difficulties, it was pointed out that it is relatively easy to structure
training programmes, but it is more complex to implement them, because sometimes the
operational tools are lacking.

Operative measure 2.2. - Focusing on future trends. It was emphasised that there are still
few courses of study related to the construction sector in secondary school education, and
that consideration should be given to this in conjunction with greater promotion of the sector.

Operative measure 4.2. - Provide detailed information to career guidance counsellors about
the sector. It emerged from the debate that several external professional advisors are
unaware of the specific characteristics of the sector and the career opportunities it can offer.
In order to attract young people, it would be useful to create stable links with vocational
institutes, defining targeted training paths already at school level and calibrated on the basis
of local realities. Guidance should be used as a mediation tool between the world of work and
the school dimension. In this regard, it was pointed out that social media can represent a
preferential channel of communication but that their action should be enhanced.

Operative measure 4.3. - Developing raising-awareness actions addressed to educational
authorities. Awareness-raising actions aimed at educational authorities were identified as a
priority but difficult to implement. With this in mind, and also pointing to some sectoral good
practices, it was suggested that the mobility and exchange of workers through forms of cross-
border cooperation should be encouraged.

Operative measure 6.3. - Providing subsidies and on-site work training for a certain period
of time. The measure was considered of high priority but complex in terms of cost and
likelihood. It was emphasised that it is necessary to discourage atypical contracts in the sector

Operative measure 7.1. - Provide incentives in public procurement to adopt Building
Information Modelling (BIM). In Italy, legislative decree no. 36/2023 (the so-called new
procurement code) provides that, as of 1 January 2025, contracting stations and awarding
bodies must adopt digital construction information management (BIM) methods and tools for
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the design and realisation of new construction works and for interventions on existing
constructions for a tender amount exceeding 1 million euro. It was pointed out that the weight
given to BIM data should be standardised and that the value of the information contained in
the models should be precisely quantified according to the level of detail, correlating it with
the value of the work. The need for special courses on this subject was also highlighted by the
parficipants.

Operative measure 9.2 - Enforcement of the legislation on combating late payment in
commercial transactions. The topic was considered fo be of great importance as it is very
impactful for the performance of the sector. Due to payment delays by contracting authorities,
it is often the subcontractors who finance the warks and these risks can create problems in
the execution of the works.

Operative measure 10.2 - Promoting the importance of the Company Tutor. The measure
was accorded a high level of priority, emphasising that a nationwide intervention would also
be necessary with a view to incentivising businesses.

Operative measure 10.3- Dual VET success stories: best practices for implementation. The
Italian construction sector is characterised by the presence of participative bodies throughout
the country that deal with fraining and safety. Many events, such as trade fairs and
competitions, are organised with the participation of these bodies and the involvement of
young people. It is, therefore, fundamental and a priority to invest in the exchange of good
practices to make the sector more and more attractive.

As conclussions, it emerged from the debate that most of the operational measures analysed
are to be considered priorities for the development and attractiveness of the sector. It was
emphasised that collaboration between social partners, companies, agencies and public
authorities is the key to improving the competitiveness of a sector whose perception needs
to be changed, showing the multiple career opportunities it can offer. However, at the same
time, it was emphasised that there are many difficulties encountered in implementing the

various measures, especially in ferms of cost and feasibility.



The second meeting of the Spanish public-private high-level warking group was celebrated
on May 30™, 2024, at the premises of the National Construction Confederation (CNC), located
in Madrid (C/ Diego de Ledn, 50). The meeting was conducted face-to-face, to allow for deeper
interaction and collaboration among participants. In this occasion, a total of 17 stakeholders
from different organisations attended the meeting: public and private organisations from the
fields of education/training, public administration, employers’ associations, professional

associations, and social entities.

Name of entity Type of entity Description Profile of
participant
Federacion de Construction Federation of Manager
Gremios de la association Construction
Construccién de Trades of Lleida
Lleida (COELL)

ANDIMAC Construction National Training
(Asociacién association Association of manager
Nacional de Ceramic and

Distribuidores de Building Materials
Ceramicay Distributors

Materiales de
Construccion)
Claster de la Cluster Construction Managing
Edificacion Cluster Director
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